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PROJECT DIME

National Government Infrastructure Spending
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Year after year, government
spending for infrastructure 1,000
programs and projects have
continued to rise as we aim to
boost economic development 500
and generate employment
opportunities.

750

250

0
2018 2019 2020 2021 2022




PROJECT DIME

There is thus an increasing
pressure to step up the
iImplementation and
monitoring of big ticket
projects through establishment
of a framework for M&E.

PROJECT DIME

DIGITAL INFORMATION
FOR MONITORING & EVALUATION



PROJECT DIME

It iIs @ game-changing initiative that
utilizes existing technologies
for monitoring and evaluating

government projects. It also
allows for direct engagement with
citizens, civic officials, and even
entire government agencies
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PROJECT DIME
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Universal Access to Quality Tertiary Education Access Roads Leading to Seaports and Airports
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North-South Commuter Railway- PNR North

Free Wifi-Internet Access
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National Greening Program (NGP) 'ﬁ}tgffl
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New and Existing Irrigation Systems
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Health Facilities Enhancement Program (HFEP) Community Fish Landing Centers (CFLC)




PROJECT DIME

CATEGORY 1: HARD PROJECTS AND PROGRAMS

3 North to South
Access Roads to Farm to Market

Seaports and | : Commuter
Airports Railway

New and Existing
Irrigation Systems




PROJECT DIME

CATEGORY 2: QUASI-HARD PROJECTS AND PROGRAMS

Basic Education |[{{)[f}) SALINTUBIG Free Wi-fi
Facilities Program 2~ Internet Access

National Fisheries
Program and
Community Fish
Landing Centers

Health Facilities
and Enhancement
Program




PROJECT DIME

CATEGORY 3: SOFT PROJECTS AND PROGRAMS

Pantawid o \/ W/ Universal Access
Pamilyang Pilipino S&S to Quality Tertiary
Program (4Ps) Education




PROJECT DIME

Improved and More systematic Harmonized Intensified Conceptualization
timelier reporting monitoring planning, awareness on of monitoring
of project through the use implementation  importance of system prototypes
performance of prescribead and monitoring M&E

M&E templates between agencies
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Project DIME also
promotes participatory
monitoring by tapping M&E AT THE e
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o . O @pcoogov #TransparencyCaravan

Transparency Caravan and
FOI Conference
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BUDGET AND TREASURY

MANAGEMENT SYSTEM (BTMS)
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' ' ' s e o Budget and Treasury Management System

/", Supported Disbursement 7/, Payments
ééé/% Frameworks / é{//é Recording
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BUDGET AND TREASURY
MANAGEMENT SYSTEM (BTMS)
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Total Covered Percentage of Expenditures
from FY 2020 GAA

Not covered
49.5%

2018
29.5%

BTMS

From 2018 to 2019, the BTMS
covered 12 agencies
capturing 30.98% of total
expenditures for FY 2020.

For 2020, the BTMS targets to
bring on board an additional
23 agencies capturing
50.53% of total expenditures.




BTMS

Being a comprehensive digital
system that can be accessed

remotely at any point in time,
it provides a safe platform for
Budget and Treasury Management System government agenCieS 0]
continue its financial
transactions whilst staying
guarded from exposure to the

VIrus.




Adapting to the New Normal —# =
P7.6 billion; 35%
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FY 2021 Medium-Term Information and Communications Technology
Harmonization Initiative (MITHI) Expenditures

Other ICT Expenses
under Governance

P2.5 bhillion: 12%

Telecommunication Infra — P4.7B
Education — P2B .
T Total MITHI Budget:

Social Protection — P39M P21.4 Billion
Industry — PO9OM

Labor — P112M
Transportation — P35M
Defense and Justice — P556M

ICT Sustainability Expense
P9.4 billion; 44%

Support to Financial Inclusion
P1.9 billion; 9%
|
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We support the role of technolog
driven initiatives Iin addressing
current challenges and future risks.

VICCTO),

Budget and Treasury Management System
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