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Role of the Civil Service in the 

Philippine Development Plan

Strategies to improve governance 

the Malasakit pillar of the 2017-2022 PDP

Subsector Outcome 5: Civil Service Strengthened 

Civil Service
2022 Philippine 

Development Plan



Program to Institutionalize Meritocracy and Excellence 

in Human Resource Management

• Recruitment, Selection and Placement 
System

• Performance Management System

• Learning and Development System

• Reward and Recognition  System



Recruitment, Selection 

and Placement System

Required 

competencies for the 

every position

Education

Eligibility

Experience

Training



Recruitment, Selection &Placement 

in the time of the pandemic

• Encourage agencies to simplify recruitment procedures

• On-line application, on-line profiling and video-based 

assessment

• Use of electronic signatures of appointing authorities

• Posting of vacancies in agency website or jobsearch engines

• On-line Job Fair

• Online Oath of Office

E-Appointments Processing



Strategic Performance Management System

Linking Individual

Performance
Organizational

Performance

Enhanced 
Performance 
Orientation

ORGANIZATION
GOALS

From performance evaluation to

performance management

Work targets and outputs had to be calibrated



Competency-Based Learning and 

Development System

Shifts in Transition to 

work competencies E-learning
digital literacy 

adversity quotient

agility Develop 

empathy new programs
communication

collaboration



Rewards and Recognition System

Honor Awards Program now conducted via digital technology



Safeguarding Government Workers in the Time of Covid-19

• Occupational Health & Safety Standards

• Mental Health Program 

• Alternative Work Arrangements

• Leave privileges due to quarantine/treatment

• 60-day SALN filing extension

• On-line SALN submission





Philippine Talent Management Strategy

• Future-ready Leaders and Workforce in the Public Sector

• Smart Organizations

• Shared Public Service Values



Strengthening the Civil Service Under the New Normal

1. Organizational Development  - Smart Organizations

2. Capacitating Human Resources – Future-ready     

Leaders & Workforce

3. Shared Public Service Values – Patriotism, Integrity, 

Excellence, Spirituality



Public Service is a Public Trust
Article XI, Sec. 1, 1987 Philippine Constitution

Strengthening the Civil Service 

Under A Better Normal
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