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Focus #1: Source of Livelihood 
and Personal Well-being

• Php 1 Billion Emergency Response 
Fund

• Advanced 13th Month Pay to April

• Special Premium Pay and Meals to 
Store Team Members

• Work From Home

• Team Split Work Arrangements



Focus #2: Enhanced 
communication across all levels

• COVID Updates and Leadership 
Emails

• The HIVE – Global Employee Intranet 
portal

• CEO Year End Address and the CEO 
Hour

• Virtual Townhall Meetings

• Daily Health Checks and
Weekly Pulse Checks

JFC CEO Hour



• #JabForJoy

• Keeping our stores & 
commissary team members safe

• PPEs (masks, face shield, 
alcohol)

• Shuttle Services

• Safety Protocols at the 
Worksite

• Vitamin supply

• Enhanced Medical Coverage

• Remote Home Care Program

• Mental Health Hotline



• One JFC Coaching 
Program – managing 
remote teams

• JFC Leadership Series

• Shifted to On-line Training 
vs. classroom
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