
BIMP-EAGA: Towards Creating 
ASEAN’s Single Production Base



BIMP-EAGA HISTORY

BIMP-EAGA begun as a main 

agenda item in the high level talks 
of then President Fidel V. Ramos 

with his BIM counterpart Heads of 
States in 1992.  

BIMP-EAGA Inaugural 
Senior Officials’ Meeting 
and Ministers’ Meeting 

(SOM/MM) was held in Davao 

City, Philippines on 24-26 March 
1994. 



GEOGRAPHY



Growth Triangles in Asia



Economic Integration Structure

Subregional 
level

Regional 
level

Overarching 
institution



Sarawak 

Corridor of 

Renewable 

Energy (+ oil 

palm, fish & 

aqua, 

livestock)

Sabah 

Development 

Corridor 

-Oil palm

- cocoa

- rubber 

- seaweed 

Mindanao & 

Palawan 

Corridor 

[tropical fruits 

(pineapple, 

banana, mango, 

papaya), rice, 

coconut, rubber, 

fishery 

(seaweeds, tuna 

& sardines), 

poultry]

Sulawesi & Kalimantan 

+ Maluku, Gorontalo & 

Papua  Corridor

-Copra 

-Cloves 

-Coffee 

-Cattle 

-Rubber 

-Cacao 

POPULATION  : 57.5 million                                                                                                               

LAND AREA    : 1.6 million sq. 

km

Development Through 

The Economic Corridor Approach



BIMP-EAGA in the
context of ASEAN 
Integration: The 
New Narrative



Harnessing Potentials Under BIMP-EAGA:

• A test-bed for ASEAN protocols and agreements

• A building-block towards achieving ASEAN 

Integration

F



BIMP-EAGA STRATEGIC PILLARS

Connectivity

• Infrastructure 

Development 

• Air, Sea, & Land 

Services

• Power 

Interconnection & 

Renewable 

Energy 

• ICT

• Trade Facilitation

Food Basket

• Food Security
• Export 

Development
• Sustainable

Livelihood

Tourism

• Community-
based 
Ecotourism

• Marketing and 
Promotion

Environment

• Sustainable 

Management of 

Critical 

Ecosystems

• Climate Change

• Clean and Green 

Production 

Technologies

• Trans-boundary 

Issues

• Environment 

Mainstreaming

Socio-Cultural 
and Education*

• Human
Resource
Skills and
Technical
Development

• Socio-

Cultural

*New Pillar



BIMP-EAGA Through the Years

1994-1997 1998-2000 2001-2005 2006-2011 2012-2016

Ramos 

Administration

Asian Financial 

Crisis/

El Nino/

La Nina

EAGA 

Revitalization BIMP-EAGA 

Roadmap
Implementation

Blueprint

Early Gains:

 Surge of 

investments 

and 

activities 

(eg. Air 

linkages –

Dvo-KK, 

Dvo-Manado, 

Zamboanga-

Sandakan, 

Marco Polo 

Hotel, 

MayBank, 

Petronas, 

Motolite, etc)

 Downturn 

in EAGA 

initiatives

 Decline in 

EAGA 

meetings 

during this 

period

 Focus on 

in-country 

initiative to 

cushion 

crisis 

impact 

 Regaining 

investor 

confidence

 Organization 

and 

Capacity 

Building of 

EAGA 

institutions 

(NSs, BEBC, 

BIMP FC, 

etc)

 ADB as 

Reg’l Dev’t

Advisor

 Air and Sea 

Linkages 

including Policy 

Incentives

 Business 

Development and 

Investment

 Transport and 

Trade Facilitation

 Tourism and 

Promotion 

 Natural 

Resources 

Development

 Institutional 

Strengthening

 Enhancing 

Information 

Dissemination

 Cooperation with 

Strategic Partners

FIVE 

strategic 

pillars:

Food basket

Connectivity

Tourism

Environment

SCE

2017-2025

• Economic 

Corridors

• PIPs

• ASEAN 

Alignment

BEV 2025





BIMP-EAGA: RENEWAL 

OF CENTURIES-OLD BROTHERLY TIES

12



Legend:

Existing Air Linkages 

• Davao-Manado (Sriwijaya)

• Puerto Princesa – KK (MASwings)

• KK – BSB (Maswings)

• Kuching  - BSB (MASwings)

• Kuching – Pontianak (MASwings)

• Tawau – Tarakan (MASwings)
Existing

Proposed 

Proposed Air Linkages

• Zamboanga – Sandakan (Pal Express)

• Balikpapan – Kuching  (MASwings)

• Balikpapan- KK (MASwings)

• Pontianak- Miri (Kalstar Air)

• Tarakan – KK (Kalstar Air)

Existing Sea Link 

• Zamboanga – Sandakan 
(Passenger-Cargo Ferry)

Proposed Sea Linkages

• Davao – GenSan – Bitung

• Brooke’s Point – Labuan –
Muara

• Zamboanga – Muara

Mindanao and EAGA Corridors Link

 Heights of Mt. Kinabalu to the depths of 
PPUR

 Western Mindanao and Sabah Festivals 

 Mindanao Tourism Loop/Mindanao and 
North Sulawesi Festivals



Sarawak Corridor of 
Renewable Energy 
(SCORE):
• Palm Oil
• Fish and 

Aquaculture
• Livestock

Sabah Development 
Corridor (SDC):
• Agro-based 

Industry

Mindanao Growth 
Corridors:
• Tropical Fruits 

(Banana, Pineapple 
& Mango)

• Rice
• Poultry
• Coconut
• Mariculture

Indonesia Growth 
Corridor
• Corn
• Fertilizer
• Cement 

BIMP EAGA Economic Growth Corridors & Transport Connectivity 



11th BIMP-EAGA Leaders Summit 
29 April 2017 Manila, Philippines

BIMP-EAGA Vision 2025: Charting a New Vision



BIMP-EAGA Vision 2025 Projects

PRIORITY INFRA PROJECTS (PIPS)
Estimated Project 

Cost (US$ M)

Roads, Railways and Bridges 12,659       

Inland Transport Services 23

Airports 1,740

Seaports 3,776

Power and Energy Infrastructure 2,186

ICT 150

Trade Facilitation (CIQS Facilities and Ecozones) 433

Environment and Urban Development 400

GRAND TOTAL $21,367,000,000
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Mulu
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Bandar Seri 

to Kuching
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Middle East and 
Other Markets
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