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In the advent of the 4th industrial age… 

“More clarity is 

needed on the 

policy goals and 

values underlying 

this project” –

Bing Song, The World 

Post (Nov 2018)
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Jeremy Bentham’s Utilitarianism

• focuses on consequences with the goal of the 

greatest good for the greatest number of people 

Immanuel Kant’s Duty Ethics 

• focuses on rules regardless of consequences, that 

individuals and organizations are obligated to 

follow society’s rules, mostly politically and 

centrally decided

Plato and Aristotle’s Virtue Ethics 

• focuses on the right thing to do based on 

universally held values

The philosophical basis?



AI makes the 

rules using 

algorithms 

defined by Big 

Brother
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Rules and enforcing compliance, esp. in this age… 

Big Brother 

makes the 

rules, gathers 

the data, 

technology 

helps

Due to the lack 

of self-trust? 

We view control 

as desirable 

and freedom as 

dangerous?

AI makes its own 

rules, designs 

it own 

algorithms, 

using its own 

cognition

Let us design human-centered ethical frameworks 

and embed these principles in our educational 

systems, codes of conduct, articles of 

association, and CULTURE.
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Espousing a human-centered, values-based, purpose-

led culture in the workplace
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‘Exemption from the Rule’
Antonio Magnayo III 

(Assistant Collector, SME Business Line)

“UBP gives a three-month leeway for clients before their accounts are processed for foreclosure. 

After a series of delayed payments, Mr. and Mrs. Basalo visited our office to inform us that they 

can’t afford to pay for amortization within the time given to them because their savings were all 

being used for Mr. Basalo's medication.

A few days after, Mrs. Basala dropped by the office to tell me that Mr. Basalo already died. I felt 

a deep pang within my soul, but I had to keep my cool and tell Mrs. Basalo the consequence of past 

due payments. 

I felt her stress and sincerity, so I sought approval to hold their account. It moved me to ask for 

a two-month extension for my client. Happily, it was approved!”

Celebrating DNA Stories

‘A Bank for Others’ 
Mary Anne D. Ricaza

(Branch Manager, Medical City)

“ Compliance should never be compromised but servicing clients with a heart should never be 

forgotten. 

On Saturdays, banking hours at the Medical City branch is from 9am to 1pm. On a Saturday, a 

client from the hospital’s clinic came to the branch wanting to claim her check. Unfortunately, 

there was no scheduled check release on a Saturday. 

Thinking on my feet and wanting to provide the service to the client, I asked for the client’s 

identification documents and other verification requirements to release the check. The client 

was very thankful after her transaction was processed.  

Culture
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Go-Beyond Communities
Employees are encouraged to form their own groups and drive 

their own advocacies through the Bank’s employee-driven 

corporate social responsibility initiative

850
communities

18,779
volunteers

1,980,21

1
beneficiaries
114,458
hours committed

REaCH: Relevant, Expert, 

Challenging Convention Projects
Culture

Employees are encouraged to come up with innovative projects 

to address problems/issues within the organization guided with 

a certain methodology and mentored by the Bank’s executives

U-Bot

Streamlined chatbot for HR and 

IT related FAQs, employee-

related concerns to provide 

solutions and improve process 

efficiency.

Project E-Sig

Electronic signatures for 

approval, aligned to the internal 

policies and processes of the 

Bank, to promote efficiency and 

productivity.

“Bee Squad”

White-labelled food service app 

for food order, pick-up, and 

delivery of Kinuron. The app will 

offer convenience and 

productivity for UnionBankers and 

increased profit for the 

concessionaire.

Digicaf

“Team Hangry”

“Team U-Won”

Espousing a human-centered, values-based, purpose-

led culture in the workplace
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Meanwhile according to Deloitte*…

*Eggers, W., Turley, M. and Kishnani, P. (2018). The future of regulation: Principles for regulating emerging technologies. [ebook] Available at: 
http://file:///C:/Users/itzuniga/Desktop/DI_Future-of-regulation.pdf [Accessed 12 Jan. 2019].
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Key Challenges to Traditional Regulation

Can regulators keep 

up? 

Existing regulatory 

structure are often 

slow to adapt to 

changing societal 

and economic 

circumstances.

Disruptive technologies (e.g. 

cloud, platforms, blockchain, 

neo-banks, RPA, AI, APIs, 

etc.) often cross traditional 

industry boundaries.

With no single global 

agreement on data 

protection, regulators are 

taking different positions 

on obligations attached to 

data ownership, storage, 

and processing.

• Black-box problem –

inability to see what’s 

inside an algorithm 

• Algorithmic bias – some 

algorithms have inherent 

biases leading to 

discriminative decisions
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From 

prescriptive to 

progressive

• Platforms

• Cloud • RPA

• AI

• APIs

• Data privacy

• Blockchain
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Adaptive regulation 
• Shift from “regulate and forget” to a responsive, iterative 
approach

Regulatory sandboxes 
• Prototype and test new approaches by creating sandboxes and 
accelerators

Outcome-based regulation 
• Focus on results and performance rather than form

Risk-weighted regulation 
• Move from one-size-fits-all regulation to a data-driven, 
segmented approach

Collaborative regulation
• Align regulation nationally and internationally by engaging 
broader set of players across siloed industry ecosystems

Progressive Principles to guide the future of 

regulation:
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“There is no reason that 

politicians and 

bureaucrats, no matter 

how well meaning, are 

better at solving 

problems than the people 

on the spot, who have 

the greater incentive to 

get the solutions 

right”.

- Elinor Ostrom, 2009 Nobel Economics

Collaborative Commons


