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“Historically, pandemics have forced humans to break with the 

past & imagine their world anew. This one is no different. It is a 

portal, a gateway between one world & the next.

We can choose to walk through it, dragging the carcasses of our 

prejudice & hatred, our avarice, our data banks & dead ideas. 

Or we can walk through lightly, with little luggage, ready to 

imagine another world. 

And ready to fight for it.”

— Arundhati Roy



The early days were scary, but we also 

needed hope... 





It can be hard to consider “reimagining” 

when this is the daily reality... 



And yet we must.

Old thinking will not save us—and those 

responsible for the crisis will not get us out. 



We need new paradigms.

We need to reimagine the social contract. 

And this contract will only be legitimate if we 

design it *with* our people. 



The Power of 

Community 

Response 💪



















#BedStuyStrong Wins To Date

● Groceries and essential supplies to 12,500+ neighbors 

totalling 264,000 meals

● 4,300 members on Slack 

● Serving the most vulnerable: elderly, low-income, 

immunocompromised

● USD 500,000 (PHP  24.220.000) for our Community Fund 

from 1000+ individuals







The Limitations of 

Institutional 

Response 🤞



In the worst responses, among the highest 

levels of government: 

● Denial

● Blame

● Corruption 

● Unwillingness to face the truth 

● Incompetent responses

● Use of executive force to crack down on 

dissenters



This handicaps civil service and government 

partners...

● Internal politics have deepened

● Existing fragilities have been exacerbated 

● Even greater mistrust of outsiders and 

“amateur changemakers”, and unwillingness to 

open up 
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Implications for the 

Future



Mistrust goes both ways—

and works as a self-reinforcing loop.

“The problem with reform 

is that reforms have often 

rendered the institution 

itself more permanent.”

Angela Davis   



Artists Activists Researchers
Grassroots 

Groups
Civil Society Companies Governments Journalists

Role, as 

commonly 

understood

imagine 

futures that 

honours each 

person’s 

dignity

protest 

unjust 

systems, 

practices, 

institutions

assess 

different 

possible 

paths to a 

better future. 

care for 

communities 

to ensure 

critical needs 

are met. 

builds 

movements 

that holds us 

accountable 

to the greater 

good

produce

goods and 

services that 

people need 

to meet their 

needs

create policies 

and deliver

services to 

serve their 

people

monitors

institutions 

and society 

for violations 

of our social 

contract

Systems change requires all of us. 

...but these archetypal roles are too 

idealistic, simplistic, and even naive. 



But to change systems, 

we must change ourselves.
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... and as it 

must evolve.

and advocate

for these new 

realities. .

and help 

define paths 

to dismantling 

them.

and shape 

discourse & 

policy 

towards them.

and push for 

needs being 

sustainably 

met.

and embeds

them within 

institutions & 

ecosystems. 

and do so via 

ethical, 

sustainable 

practices. 

and protect 

against 

corrupting 

interests.

and combats 

narratives 

that fuel fear, 

divisiveness, 

and hate.



“But it’s so hard...”

● How do we bring the right actors to the table? 

● How do we overcome mistrust, fear, shame, 

inertia?

● How do we agree on a common vision when we all 

come from different backgrounds?

● How do we move past talk (so! much! talk!) and into 

action? 

● How to we sustain momentum for the long haul?



And yet it’s essential. 
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We need 

ALL  these 

superpowers

Radical 

Imaginations

Moral 

Clarity & 

Courage

Intellectual 

Rigour

Generosity, 

Agility, 

Creativity

Power to 

Compel 

Action

Production  

Distribution 

Capacity 

Resources, 

Scale & 

Durability

Ability to 

Shape Public 

Agendas



Utopian? Hardly. 

Systems and structures that enable and sustain injustice, 

inequality, and oppression were intentionally designed.

Futures that honour and protect justice, equality, and 

liberation can also be designed. But it requires all of us. 



Journalists & 
Media

Shape Public 
Agenda

Civil Society

Compel Action

Activists

Moral Clarity 
& Courage

Researchers

Intellectual 
Rigor

Governments

Resources, 
Scale, Durability

Artists

Radical 
Imaginations

Grassroots 
Groups

Generosity, 
Agility, 

Creativity

Companies

Production, 
Distribution

What should 
our future 
look like?

What are 
paths to 

realizing this 
future?

How do we 
see policies 

and markets 
to realize 

this future?

We need a whole of society approach. 



This isn’t just a far-out dream. Take Taiwan 🇹🇼

● Effective intra-government collaboration (e.g. 

via Central Epidemic Command Centre)

● Private sector collaboration for health 

innovations (e.g. chatbot, public/private 

cooperative network for testing, manufacturing)

● Civil society collaboration (e.g. to 

propose / develop custom apps, real time data 

analysis)

● A culture geared towards whole of society 

collaboration

● All fiercely independent



T

“Trust the people and 
they become 
trustworthy.”

adrienne maree brown



“You may be told that the policies lead the changes, that judges 

and lawmakers lead the culture in those theaters called 

courtrooms, but they only ratify change. They are almost never 

where change begins, only where it ends up. For most changes 

travel from the edges to the center.

Hope locates itself in the premise that we don’t know what 

will happen, and that in the spaciousness of uncertainty is the 

room to act. Hope is not a lottery ticket you can sit on the sofa 

and clutch, feeling lucky. It is an axe you break down doors with 

in an emergency.  Hope should shove you out the door, 

because it will take everything you have to steer the future 

away from endless war...  and the grinding down of the poor.

To hope is to give yourself to the future—and that commitment 

to the future is what makes the present inhabitable.” 

Hope in the Dark, 

by Rebecca Solnit



Thank You

@PantheaLee

@theReboot


