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SPOT PROFILE OF KGMC

Municipal Fisherfolk Association of Kabasalan, Zamboanga Sibugay
. Registered fisherfolk Association with 321(House hold) members. It 
was organized in 1986.

▪ It is based in Barangay Concepcion, Municipality of Kabasalan
doing mangrove restoration and rehabilitation and protecting marine 
environment and biodiversity. Promoting coastal community livelihood 
and social enterprise in partnership with NGOs (XAES, FFP ) DENR,  DA-
BFAR,  PLGU, MLGUs, , Academe and Other concern institutions.    

▪ Actively involved in coastal protection and management. The 
Association is implementing marine-based livelihood projects like Fish
culture in cages,  Shell Culture,  Crabs and fish mangrove 
aquasilviculture and sustainable ways of fishing .

▪ Provides technical assistance to other small fisherfolks Association       



●VISION

A Self Sufficient and Resilient 

Fisherfolks of Kabasalan Sustainably 

Managing and Protecting the Coastal 

Resources and other Environmental 

Habitat and for the Benefit of the Next 

Generation. 



●MISSION

Through a unified and Organized 

effort, the KGMC will Blaze the action 

of the Marginalized Sectors of 

Fisherfolks, Farmers, Women, Youth, 

Indigenous People and the Elderly 

towards  Coastal Development and 

Conservation to be Economically 

Productive through Environment-

Friendly Programs and Projects. 



GOALS
1.Initiate and Implement Coastal Resource 

Management Programs and Projects  

Appropriate for our Immediate Environment and 

the Neighboring Coastal Municipalities 

(Mangrove Reforestation, Marine Protected 

Area, Bantay Dagat.)

2.Take the Lead in Providing for the income 

Generation activities of the Fisherfolks in the 

Municipality of Kabasalan (Lapu-Lapu fish cage 

culture, Shell Culture, Sustainable fishing  



GOALS

3. Serve as a Potent arm of the 

Local Government Unit to pursue 

Coastal Resource  Management 

Programs and Projects 
(Bantay Dagat,  Coastal Community livelihood )



Programs and Projects  



Environment Natural Resources
1. Environment  - Coastal Ecosystem

* Rehabilitation       
* Conservation       

* Protection      
* Development and 

*Management 



Mangroves Restoration, Protection,
and Management

-



Mangroves Nursery Establishment ,    

Development and Innovation         



●Mangroves Seedlings 

Handling/Transporting and Planting 

Technique



●Maintenance/Monitoring



Bantay Mangroves  Patrolling



2. LIVELIHOOD and ENTERPRISE

Coastal Community Livelihood and Enterprise

*Establishment

*Enhancement

*Development

*Promotion

*Market linkage

Small Fisherfolks  livelihood into an Enterprise

( Social Enterprise for  Community Assistance Project)                                                                       

“  SECAP “



Fishers Livelihood and 
Enterprise Sub-Sectors

Commercial 
Fishers

Municipal Fishers

Aquaculture 
Fishers





HIGH VALUE AQUA CULTURE 
Promising Livelihood and Enterprise 

for Coastal Communities 



High value species - potential for backyard culture

( Fish cage/pen/aquasilviculture ) 

Humpback grouper Tiger grouper  

Lobster

Green grouper  
Coral trout 

AbaloneKing CrabRed Snapper



Mangroves Project Management Sustainability 
Fisherfolks organization Livelihood and Enterprise

Establishment and Development



Some coastal community livelihood and 
enterprises 



Fishers livelihood Sustainability  factors
Climate change and Illegal fishing

Climate Change Illegal fishing

• Changes in fish production cycle  
and migration pattern

• Declining fish catch 



Environment Friendly Livelihood and Enterprise 
Promoting to Other Coastal Communities 



Site Cross Visit from different Provinces 



High Value Aqua Culture Technology - Enhancement, Replication and Expansion to 

different fisherfolks association and community with suitable and adaptable project site.



Partnership to Public and Private Fish Hatcheries 
for the development of Grouper and King Crab  
industry and other live fish trades.



Other Support and Assistance 



>Magroves

ptfcf
XAESFi

)

COMFAS

COMFAS  members in Sibuguey bay
in partnership with  XAESFi, FFP, AsiaDHRRA, 
FPE USAID, HEED, DENR, BFAR, LGUs, PLGU and 
other concern institutions  

TUNGAWAN RT. LIM IPIL NAGA

KABASALANSIAYPAYAOALICIA



BFAR R9 – KGMC  Aquasilviculture project
Kabasalan, Zamboanga Sibugay



FOR COASTAL RESOURCES AND ENVIRONMENT 
PROTECTION AND MANAGEMENT ADVOCACY AND SUSTAINABILITY

KGMC Livelihood and Enterprise
Establishment  Initiative



Solid  Waste  Management Initiative 



BARANGAY CONCEPCION Small Fisherfolks
Association participates the

COASTAL CLEAN-UP

For  

SOLID WASTE MANAGEMENT



BARANGAY CONCEPCION Small Fisherfolks
Association participates the

COASTAL CLEAN-UP

For  

SOLID WASTE MANAGEMENT



Marine Animals Protection 



Human Resources 

3. PEOPLE EMPOWERMENT

Small Fisherfolks Organization Strengthening

for the Environment and Enterprise 
Management

Capability Building- Skills development and 
Enhancement.                                                

(Trainings and Seminars)



Coastal Community Organizing, Orientation 

and Strengthening on Coastal Environment 

and Natural Resources Management 





Organizational 
Clustering;
>Mangroves Project  Management
>Social Enterprises   Management.
>Bantay Dagat/Katunggan

Task Force Group.
(Special Projects Officers “SPO”)



Orientation and Organizing Illegal small fishers 
and Mangroves cutters into an Association                                                     



Organizing coastal community for the Development of            
livelihood into an enterprise Management and Marketing

Enhancement and Development 
training/seminars to fisherfolks
association leaders to handle 
enterprise, simple book keeping and 
financial management  

Skills development and enhancement 
training to fisherfolks association 
members for the project management 
and sustainability  



Organizing Small fisherfolks community into an 
Association and  Bantay Dagat Volunteers

Fisherfolks orientation and 
organization to coastal barangays that 
willing to participate for the 
protection and management of 
coastal environment.           
“Mangroves planting membership 
policy”

Deputation of bantay dagat and 
conduct Paralegal seminar for 
fishery law enforcement and 
apprehensions.

Bantay Dagat volunteers livelihood 
assistance priority projects 



USAID -



P.O leaders and Scientists

• Talaba King

• of Zamboanga

Roberto A. Ballon

Mangroves 
Queen

of Asia

Dra.J.Primavera



Private Companies/Corp.
Ex. - CONDURA and other Corp.



Environmental line agencies and Academe





DENR- KGMC WOW PROJECT SITE
Concepcion,Kabasalan,Zamboanga Sibugay

Aquasilvi culture



Coastal Environment Rehabilitation and protection 
for  Sustainable fisherfolks livelihood 

Before After



Coastal Environment Rehabilitation and protection 
for Sustainable Aqua Culture 

Before After



KGMC Community, Environment and Enterprise  2001- 2003

Brgy. Concepcion



KGMC Community, Environment and Enterprise  2010- 13

Brgy. Concepcion



Status of Environment, Community 

and Social Enterprise – Before and 

After
● Year – 2003 -2007 ● Year – 2013 



KGMC Community, Environment and Enterprise  2015





Recognitions and Awards



Rewards, Recognitions and Awards



●Second Liners Development



NEXT GENERATION PREPARATORY 



Challenges of Sustainable Program and Projects



●KGM                                                       

Set 



Coalition of Municipal Fisherfolk Association of                 

Zamboanga Sibugay

( COMFAS ) 

KGMC Programs and Projects 

Initiatives Expanded to Sibuguey Bay 

Other Fisherfolks Association



Sibuguey Bay Sustainable and Resilient Fisherfolks

Development Project  

( SuRF )

• Mun
INMG

LIVELIHOOD AND ENTERPRISE DEVELOPMENT   PEOPLE EMPOWERMENT – Capability Building

COMFAS

A PROJECT OF THE

COALITION OF MUNICIPAL FISHERFOLKS ASSOCIATION 

OF ZAMBOANGA SIBUGAY  (COMFAS)

WITH THE TECHNICAL AND
FINANCIAL SUPPORT OF 

P R O J E C T     P A R T N E R S 

PLGU-SIBUGAY DENR BFAR

COASTAL  MUNICIPALITIES  PROJECT  SITE  PARTNERS

IPIL 

The project aims to 
Restore  247 hectares of 

denuded  mangroves areas 
and 6,000 hectares to be 

protected in 8 coastal 
municipalities in Zamboanga

Sibugay
1.Alicia 2.Payao 3.Siay 

4.Kabasalan 5.Naga 6.Ipil 
7. RT.Lim 8.Tungawan     

ENVIRONMENTAL PROTECTION AND    
DEVELOPMENT                                                    

MANGROVES REFORESTATION AND MANAGEMENT
Coastal community base 
livelihood and enterprise 

Establishment, Enhancement 
and Development in 

partnership with –PLGU, 
LGU, BFAR, DENR, DSWD, 

DOLE, DTI, DOST, and other 
concern institutions    

Ca

Alicia

.

Payao Siay Kabasalan Naga RT.Lim Tungawan

Empowering small  
Fisherfolks association 

leaders and members thru 
training and seminars for 

the environmental 
protection and sustainable 

livelihood/enterprise 
management in 

partnership with – PLGU, 
LGU, DENR, BFAR, PNP, 
PCG, PA  SMART-SBDA 

Alliance

Sibugay Province Coastal Municipalities COMFAS Development Project  



COALITION OF MUNICIPAL FISHERFOLKS 
ASSOCIATION OF ZAMBOANGA SIBUGAY

( COMFAS )

FISH CAGE CULTURE – Grouper, Sea bass, Snapper & Etc. 

Funded by:  AsiaDHRRA

Assisted by:   XAESFi
BFAR
DENR
LGU - KABASALAN
PLGU - SIBUGAY



Daghan/Damo nga Salamat!

Muchos Gracias/Wassalam/Thank you Very Much
Wassalam

Thank You Very Much!


