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HEI Roles

On fragmented AIE ecosystem

DA 7 is addressing this through the Agriculture and
Fisheries Resource, Research, and Extension for
Development Network (AFRREDN)

On the need to develop entrepreneurial skills

* This highlights the persistent challenge of
transitioning research products to utilization and
commercialization
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Resource Needs and Provision

On funding

* Private investors may be hesitant as they may
perceive the researcher having inadequate
entrepreneurial skills; thus, the lack of perceived
iImmediate benefits

 Government can come in to help researchers and
startups to build some track record (seed money)

* Innovation grants and innovation awards are some
examples, but these are limited
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Government Policy

New Government Procurement Act

« RA 12009

* The concepts of Most Advantageous and
Responsive (MARB) and Most Economically
Advantageous and Responsive Bid (MEARB) are
also introduced as new award criteria.

* Provision of procurement for Science and
Technology
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Market Forces

On limited information available to businesses

 AFFREDN may help address this

* Currentinitiatives between DOST 7 and the
chambers of commerce may be a good reference
for replication in the AlE

IEC activities now more important than ever

* |nformation is power

« Taking advantage of social media is a cost-efficient
way to disseminate information

* This complements other activities such as
stakeholders fora (ex: between SUCs and LGUs)
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Recommendations for agencies

On inadequate financial resources

* Advocate for passage of S4CP

* Continued support for LGIA, Innovation Grants,
Innovation Awards

On HEI engagement in agribusiness

« Central Visayas is currently updating its Regional
Physical Framework Plan. HEls can take cues from
the plan to what programs to offer (DepEd, through
the SHS program, can also contribute)

« Extend business mentoring programs to agri
startups
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Recommendations for agencies

Emerging issues
* Regional Innovation Committee as the platform for
collaboration to address emerging issues

Regional Platform

« AFREDDN

* Regional Innovation Committee
* Project AGILE
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Figure 7.1 Strategy Framework to Modernize Agriculture and Agribusiness

AND COMPETITIVE PRODUCTS

MODERNIZE AGRICULTURE AND AGRIBUSINESS

TRANSFORM PRODUCTION SECTORS TO GENERATE MORE QUALITY JOBS )

i EFFICIEMCY OF AGRICULTURE,
FORESTRY, AND FISHERIES (AFF)

PRODUCTION ENHANCED

Diversify farm and non-farm income

Intensify the implementation of farm and
fisheries clustering and consolidation

Facilitate adoption of better and new
technologies by farmers and fisherfolks

Integrate modern agricultural technologies
in elementary and high school curriculum

Improve access of primary producers to
production requirements, facilities and
credit for scaling-up

Pursue effective fishery resource
management in the context of blue
econamy

Incentivize the use of idle lands for food
production

Revisit zoning ordinance and regulate land
COnversion

ACCESS TO MARKETS AND
AFF-BASED ENTERPRISES
EXPANDED

Promote agribusiness courses
and training under collaborative
schemes of the academe,
government, and business sector

Encourage more farmers and
fisherfolks into agribusiness

Improve physical and digital
infrastructure to improve
marketing suppaoart for the
region's established enterprises

Protect local AFF against unfair
competition and supply/price
manipulation

RESILIENCE OF AFF
VALUE CHAINS IMPROVED

Create and adopt climate-and
disaster-resilient technologies

Develop and mainstream early
warning systems/anticipatory
meachanisms

Provide comprehensive and
innovative insurance protection
for agricultural commaodities
praduced in the region

Promote farmers’ and fisherfolks
welfare and social protection
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AGRICULTURAL INSTITUTIONS STRENGTHENED

Intensify research, development and extension (RDE) for agriculture and fishery

Strengthen the collaboration of public and private organizations for AFF agenda
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Daghang Salamat!

ﬁ dro7.neda.gov.ph

SIETE
TA!

ﬁ dro7@depdev.gov.ph

Ecotech Road, Sudlon,
Lahug, Cebu City

ﬁ @depdevregion7

\‘\ (+63 32) 265-5250

Feedback Form

Sustainable and Inclusive Development
propelled by an Empowering and Technology-driven
X Economy with Transparency and Accountability
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