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TERMS AND DEFINITIONS

BSC — Balanced Scorecard

CSC — Civil Service Commission

DPCR — Division Performance Commitment Report
GOCC - Government-Owned and Controlled Corporation
ISO - International Organization for Standardization
IPCR - Individual Performance Commitment Report
NEDA — National Economic and Development Authority
NGA — National Government Agency

OPR - Office of Primary Responsibility (also referred to as Lead)
OPCR — Office Performance Commitment Report

PIDS - Philippine Institute for Development Studies
QMS — Quality Management System

QMR — Quality Management Representative

SO - Strategic Objectives

Si - Strategic Initiatives

SM - Strategic Measures

SPMS - Strategic Performance Management System
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Part 1

Executive Summary

The Philippine Institute for Development Studies conducted its second Strategic Planning
to define its strategic directions and priorities for 2026-2030. It is considered to be an
opportune time to review its focus as it continues to chart its course to serve the ever-
changing and rapidly evolving requirements of the country’s national planners and
policymakers.

In summary, PIDS enhanced its strategic commitments as articulated in its Vision,
Mission, and Core Values. Consequently, the ISO 9001:2015 Quality Policy was updated
to encapsulate and operationalize these changes in the strategic domain. Refer to Part
4, pages 15-16 of the Strategic Plan.

PIDS established the following strategic directions and priorities:
e Eight (8) Strategies
e Eight (8) Strategic Objectives
e Seventeen (17) Strategic Measures
o Eleven (11) Strategic Initiatives

Please refer to Part 5 of the Strategic Plan for details.

As a background about its context involving relevant internal and external issues, as well
as relevant internal and external stakeholders, PIDS defined the following:

Business Context using SWOT Analysis:

e Strengths Eight (8) positive internal issues
e Weaknesses Four (4) negative internal issues
e Opportunities Five (5) positive external issues
e Threats Twelve (12) negative external issues

PIDS also determined the following stakeholders that can affect its efforts and
performance in achieving its vision and fulfilling its mission:

¢ Internal Stakeholders Three (3) interested parties
e External Stakeholder Nine (9) interested parties

Among the stakeholders mentioned above, eight (8) are primary stakeholders with a high

level of influence and interest in PIDS, while four (4) are secondary stakeholders with
some level of influence and interest.
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Part 2

Introduction

1. History and Mandate

The Philippine Institute for Development Studies (PIDS) is a government-owned and
controlled corporation (GOCC) established on September 26, 1977, by virtue of
Presidential Decree No. 1201 as an attached agency of the National Economic and
Development Authority (NEDA).

As a national research institution, PIDS is mandated to perform policy-oriented research
that are evidence-based and fully responsive to the requirements of national planning and
policymaking, through rigorous analyses of policy issues across all aspects of the
Philippine economy, and to assist the government in formulating plans and policies for
national development.

Dr. Gerardo Sicat, the first Director General of NEDA, was instrumental in the creation of
PIDS and is regarded as its “Founding Father.” The first PIDS Board of Trustees was
composed of titans in the Philippine economic sector, namely: Dr. Gerardo Sicat as Board
Chairman, and Dr. Jaime C. Laya, Mr. Armand Fabella, Dr. Manuel S. Alba, and Dr.
Filologo Pante Jr. as Board Members.

The vision of the first leaders of PIDS was: To be a top research organization providing
relevant, credible, and rigorous policy research to guide policymaking in the country.

2. Roles and Goals of PIDS
To fulfill its mandate, the goals of PIDS can be broadly grouped as follows:
1) To develop and implement a comprehensive and integrated research program that
will provide the research materials and studies required for the formulation of

national development plans and policies;

2) To serve as a common link between the government and existing research
institutions;

3) To establish a repository for economic research information and other related
activities.
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3. Programs of PIDS

The demands of the developing Philippine economy over the years require the adoption
of long-term perspectives anchored on systematic and comprehensive studies to guide
and support the government’s decision-making. To be able to meet the National
Government’s requirements, PIDS adopted the following programs:

3.1 Research Program

The Research Program of PIDS is guided by a five-to six-year Research Agenda that
identifies and prioritizes research studies on new and emerging development issues
relevant to national planning and policy formulation. It also informs the development of
research topics and projects, and the conduct of research on priority areas/issues for
planning and policymaking.

3.2 Dissemination and Research Utilization Program

To fulfill its mandate beyond conducting research, PIDS actively promotes and
consistently disseminates its findings and recommendations to stakeholders through
various channels, including publications, conferences, online knowledge databases,
forums, and various media.

4. Major Activities of PIDS
To carry out its mandate, PIDS is actively engaged in the following activities:

4.11dentifying and prioritizing research studies relevant to planning and policy
formulation;

4.2 Making arrangements for research to be conducted by research institutions and
individuals;

4.3 Maintaining collaboration with local and foreign research institutions; and

4 .4Disseminating the research findings and policy recommendations through
publications, seminars, and other channels.

5. 1ISO 9001:2015 Certification

PIDS pursued an initiative to align its processes and systems to the globally-
accepted standard for business or quality management systems (QMS), ISO
9001:2015. The Management and Staff of PIDS led by President Dr. Celia M.
Reyes as Top Management, with the full support of the other Management
Committee (MANCOM) members composed of Dr. Marife M. Ballesteros, Vice
President, Dr. Sheila V. Siar, Research Information Department Manager, Ms.
Andrea S. Agcaoili, Administrative and Finance Department Manager, and Ms.
Renee Ann Jolina C. Ajayi, Research Services Department Manager and
concurrent Quality Management Representative (QMR), PIDS achieved the ISO
9001:2015 certification in 2019 with the scope, “Provision of socio-economic policy
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research services”. To date, PIDS successfully passed all surveillance audits and
its re-certification in 2022 (for the first three years of successful certification) to
confirm the continued effective implementation of its certified QMS and compliance
to all of the standard’s requirements. It is now ready as ever to undergo and pass
the second re-certification audits of its ISO 9001:2015/Amendment 1:2024 Quality
Management System.

6. First Strategic Planning (2019-2025)

As part of its preparation to meet the rigorous requirements of the international
standard, ISO 9001:2015, PIDS conducted its first-ever strategic planning session
to chart its new strategic direction for the period 2019-2025 on December 12-14,
2018. The Management Team led by then President Celia M. Reyes, the
department managers, division chiefs, section heads, and most of the PIDS
Research Fellows, actively participated during the deliberations to chart PIDS
strategic direction.

7. Mid-Term Strategy Review and Refresh

With the leadership transition from the retiring Dr. Celia M. Reyes to the new
President, Dr. Aniceto C. Orbeta Jr., and in the light of major disruptions caused
by the COVID-19 pandemic --which significantly affected the international and
domestic markets and economies-- PIDS embarked on a mid-term review and
strategy refresh on June 20-21, 2022. The objective was to assess and reaffirm
the Institute’s strategic direction for the remainder of the 2019-2025 Strategic Plan.

8. Planning Framework and Methodology
6.1Planning Framework

The strategic planning approach used by PIDS for its strategic plan was primarily
bottom-up, particularly in reviewing the results of the outgoing 2019-2025 Strategic
Plan and in conducting the current environmental scan or context analysis. This
approach is consistent with the principles and requirements of ISO 9001:2015,
which emphasize that an organization’s strategic direction should guide the
evaluation of its internal and external or macro environments. It also involves
analyzing stakeholder requirements to determine the primary from secondary
stakeholders or interested parties. At the same time, a top-down approach was
used in terms of cascading the mandate to the operating units of PIDS.

The formulation of the strategic objectives was based on the Balanced Scorecard
(BSC) methodology by Kaplan and Norton. It provides a mechanism or system to
align organizational work (mandate and mission) with the organizational strategy
(strategic objectives, measures, targets and initiatives). With the seamless linkage
between desired outcomes, resources and activities, the BSC provides a
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meaningful framework to link organizational goals to performance results in
different balanced perspectives — Customer or Stakeholders, Financial, Internal
Business Process, and Learning and Growth. The BSC-driven goals are used to
drill objectives down to functions and processes of the ISO 9001:2015 QMS, as
well as to the organizational, divisional, and individual performance commitments
as required by the CSC’s SPMS. These perspectives are:

A. Customer/Stakeholder perspective — represents the aspirations of PIDS to
satisfy its customers and stakeholders through quality research products and
services. It describes the value proposition of PIDS to its customers and key
stakeholders.

B. Financial perspective — describes the financial objectives of PIDS that
represent the enabling side (funds generation, budget acquisition) and
utilization side (obligation and/or disbursement)

C. Internal Business Process perspective - describes how PIDS manages its
internal business and quality management system processes in order to meet
its customer, financial and other objectives in an effective and efficient manner
consistent with the requirements of ISO 9001:2015 QMS standard.

D. Learning and Growth perspective - identifies the people development
aspiration of PIDS, as well as the organizational infrastructure, including
technologies, that it must build to create and spur long-term growth and
improvement.

6.2 Planning Methodology

A. Pre-planning work activities were assigned to all departments to enable them
to conduct their respective pocket planning sessions, produce the needed
planning inputs, and ensure meaningful participation during the three (3)-day
strategic planning workshops, which was conducted on February 4-6, 2025 at
the Park Inn Hotel by Raddison located along North Avenue, Quezon City. In
particular, the pre-works included the following:

e Summary and review of the overall summary performance results for
the 2019-2025 Strategic Plan objectives;

Organizational context evaluation through SWOT analysis;

Interested Party needs identification through stakeholder power/interest
evaluation.

The results of the pre-planning works were consolidated, summarized,
presented to and deliberated by the PIDS Management Team during the
strategic planning workshop proper.

B. Departmental deliberations - The different departments of PIDS, including the
Research Fellows, were provided live small group works with ample time for
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their respective deliberations and discussions. The departmental consensus /
results were then presented to the Plenary.

C. The plenary discussions provided the harmonization and synthesis of all inputs
to come up with the organizational outputs. The process was both active,
experiential, and critically deliberative adult-learning approach. To ensure an
objective evaluation of each proposal and arrive at a mutually-acceptable
outcome, each department was allowed to present and explain their outputs
but should take into account the outputs of the other departments during the
final deliberations.

D. A post-workshop draft Strategic Plan 2026-2030 summary was initially

submitted to the PIDS Working Team led by DC Ms. Dana Patuar,
incorporating their initial comments into this proposed document.
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Part 3

Context Analysis and Environmental Scan

1. Internal and External Issues

Based on the requirements of ISO 9001:2015, PIDS determined the internal and external
issues that represent its context at the time of the planning. Using SWOT Analysis
accomplished through pre-planning works, PIDS identified the factors and conditions that
affect its purpose (mission and mandate) and strategic direction (vision). SWOT stands

for:

. Strengths — Positive internal attributes, factors or conditions of the organization
that facilitate in achieving its objectives.

. Weaknesses — Negative internal attributes, factors or conditions of the organization
that are harmful to or retrains the achievement of its objective

. Opportunities — Positive external factors or conditions of the organization’s macro
or external environment that are helpful in achieving the organization’s objectives.

. Threats — Negative external factors or conditions of the organization’s macro or
external environment and restrains the organization from achieving its objectives.

The planning workshop activity validated through deliberation the internal and external
issues that affect the performance of PIDS to accomplish its strategy, fulfill its mission,
and achieve its vision. Below is the output of the SWOT analysis of PIDS:

A. Strengths - Positive internal issues

Code

STRENGTHS

S1

Legal mandate to PIDS to undertake the evaluation/review of major legislative action
of Congress

S2

Credibility and integrity with stakeholders/policymakers
o Reputation / known for independence and expertise

S3

Independence and flexibility in the conduct of research
o Freedom to pursue research agenda that requires policy attention
o Flexibility to administer, manage, and design its operations

S4

Strong management support
o Foremployees' welfare (e.g. Vaccination, Philsys ID, provision of shuttle services to
PIDS staff reporting to office, etc.)
o To PIDS research programs and priorities

S5

Culture of quality and excellence

o  Work environment conducive to life-long learning
o Collegial environment which promotes open communication and ease of coordination

S6

Expertise and competence
o Equipped with a pool of experts in different fields

S7

Strong internal infrastructure

o Having sufficient state-of-the art equipment, subscription to cloud computing
services, as well as the most up-to-date versions of software and other ICT

PIDS Strategic Plan 2026-2030 11




Code

STRENGTHS

resources, and being adaptable to advancements in technology and work
arrangements

o Strong Information Systems Strategic Plan (ISSP)

S8

Established / Strong networks and partnerships
o Strong linkages with stakeholders (part of the original S1)
o Existing program for Visiting research fellow and Emeritus research fellow
o Membership in local and international research networks

B. Weaknesses — Negative internal issues

Code WEAKNESSES
W1 No permanent and bigger office space
w2 Limited human resources
o Limited plantilla positions

= Effect: Lack of / limits upward mobility of staff

= FEffect: Workload limits staff time to pursue new learning opportunities
W3 Weak staff retention

= Observed basis: High staff turnover (separation) rate
W4 Limited financial resources

C. Opportunities — Positive external issues

Code OPPORTUNITIES

01 Potential new linkages and partnerships with domestic and international research

networks
o Partnership with other government agencies, private sector, and international
organizations in advancing evidence-based policy research.

02 Changes in economic, political, social, legal, and regulatory landscape (global,
regional, national, local) which may increase demand for research

03 Improved available methods and channels (previously, “conduct’) of research,
dissemination and other related activities arising from digitalization and new data
sources

04 Established collaboration (previously, “partnerships”) with oversight agencies, other
government agencies, and development organizations that may be leveraged for
resource mobilization and other purposes

05 PIDS Modernization Bill

D. Threats — Negative external issues

Code THREATS
T1 Competitive employment and consulting opportunities outside of PIDS
T2 Unprogrammed high-priority projects requested by clients, in addition to current
commitments
3 Policy reversals and changes in research priorities brought about by the change in
T leadership (national or agency level)

PIDS Strategic Plan 2026-2030 12




Code THREATS
Unforeseen events (i.e. man-made and natural disasters, health emergencies, security
T4 concerns, and other disruptions) that may disrupt PIDS activities and endanger staff's
well-being
5 Cybersecurity breach that may compromise PIDS data (employees’ information and
research database) and online services
T6 Financial-related challenges
o Limited and uncertain amount and timing of release of national government subsidy
o Unstable foreign exchange rate
o Policies that constrain financial resources for research activities
(e.g. DTE or limit on the daily allowance for fieldwork not being realistic).
Unavailability and/or inaccessibility of secondary data
T7 o Lack of cooperation of other government agencies (e.qg. in terms of data sharing).
T8 Poor quality of infrastructure (e.g.. Telecommunication, transportation)
T9 Proliferation of misinformation and disinformation
T10 Slippage in the submission of consultant's outputs against approved timelines
Stringent government regulations (i.e., procurement law, accounting and auditing
rules, personnel guidelines budgeting systems, data privacy and other similar future
T11 issuances)
o Restrictions in hiring foreign experts/consultants
o Problem with stringent Procurement regulations
T12 Emergence of think tanks/agencies similar to PIDS
o Creates impression of redundancy on the part PIDS as if they are also doing
exactly what PIDS is doing; thus, this is considered a threat to the image of and
perception about PIDS.

2. Interested Party / Stakeholder Analysis

ISO 9001:2015 requires that the organization, PIDS, determines its interested parties or
stakeholders and determines their requirements, or needs and expectations. As a pre-
planning work, PIDS departments reviewed the stakeholders that they interface with.

Based on the results of the pre-work survey, after the Management validation during the
planning proper, and the concept of Power-Interest matrix, PIDS identified two (2) major
stakeholder groups. These stakeholders are either Primary (with high power and high
interest over PIDS, therefore, they must be managed closely and their requirements
satisfied) or Secondary (with low/medium power and low/medium interest in PIDS,
therefore, they must be kept onside, their interests monitored and somehow to some
extent also informed).

A. Primary Stakeholders: (With high power and high interest over PIDS)

1. Internal stakeholders

Board of Trustees
PIDS Management
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e Staff / Employees

2. External stakeholders

e Policy makers
National planners (e.g. NEDA)
Research partners / collaborators
Regulators / Oversight bodies
Providers / suppliers

B. Secondary stakeholders: (With low/some influence and low/some interest)
Media

General Public

Students and Faculty (Academe)

NGOs and POs

PIDS Strategic Plan 2026-2030
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Part 4

PIDS Strategic Commitments

1. PIDS Mandate
The PIDS revisited its mandate as a guide in the strategic planning process.

A national research institution that performs policy-oriented research
on all aspects of the Philippine economy and assist the government
in formulating plans and policies for national development fully
responsive to the requirements of national planning and policy
making (PD 1201)

2. 2026-2030 Vision:

PIDS reviewed its vision for the 2019-2025 Strategic Plan, and that is: To be the
country’s foremost think tank and a globally recognized policy research
organization by 2025. PIDS has undergone a change in leadership during the
strategic plan period. The Management has come up with the new vision for
2026-2030, as follows:

By 2030, PIDS is a frontier institute for
transformative development policy research
and advice.

3. Mission

PIDS is committed to providing its stakeholders with relevant, reliable, and timely policy research
outputs for policy-making and informed public discourse. The new mission statement for 2026-
2030 is:

PIDS provides independent, forward-looking,
and transformative development policy
research and actionable advice through
rigorous methods, effective dissemination,
and strategic collaborations to guide decision-
making and inform public discourse.
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4. Core Values

Professionalism

(We abide by the standards of competence and the highest level of ethical norms.)
Integrity

(We deliver our services with honesty, independence, trustworthiness, and accuracy)
Dedication

(We fulfill our commitments to our clients with passion.)

Service-Orientation

(We recognize and serve the interest of the Filipino people efficiently and diligently.)

5. Quality Policy

PIDS updated its Quality Policy, as required by ISO 9001:2015 to reflect the
enhancements in its Vision, Mission and Core Values, as follows:

As the country’s leading institution for policy-oriented research, PIDS responds to
current and emerging challenges to national development. We provide
independent, forward-looking and transformative development policy research and
actionable advice through rigorous methods, effective dissemination, and strategic
collaborations to guide decision-making and inform public discourse.

We commit to:

Independence, Professionalism, Integrity, Dedication, and Service
Orientation;

Legal and ethical standards in the conduct and dissemination of policy-
oriented research; and

Continual improvement of our personnel, processes, and Quality
Management System.
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Part 5

PIDS Strategic Objectives

1. Organizational Commitments
1.1 Sector Outcome

¢ Sound, stable and supportive macroeconomic environment sustained
o Lifelong learning opportunities for all ensured

1.2 Socio-economic Policy Research Program:

Outcome Indicator:

Percentage of research projects completed within the last 3 years that has
contributed to policy/program formulation, implementation and evaluation

Target: 50%

Output Indicators:

1. Number of research studies completed within the year
Target: As set in SO 1

2. Percentage of research projects completed within the last 3 years submitted /
presented to policymakers and/or cited in an internationally referred or PIDS-
recognized journal
Target: 100%

2. Strategic Goals

The enable PIDS fulfill its sectoral and organizational outcome commitments and
achieve its vision, it has set out two (2) major goals to achieve, as follows:

Goal 1: Improve the quality of research outputs.
Goal 2: Contribute to evidence-based policy discourse by sharing research
findings and technical expertise.

3. PIDS Strategies

To support the achievement of its Vision, Mission and Goals, PIDS formulated eight
(8) strategies, considering its current context as determined through a comprehensive
SWOT analysis. This approach enabled PIDS to determine and evaluate its current
scenario representing its external and internal environments.
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The strategies of PIDS are:
S1: Improve client’s satisfaction
S2: Intensify partnerships in research and research dissemination
S3: Build up the financial position
S4: Enhance the review process for research outputs
S5: Reinforce internal support processes
S6: Sustain and enhance recognized world-class management system

S7: Implement capacity development and succession plan, especially for research
staff, and an effective monitoring system

S8: Leverage on technology solutions

4. PIDS Strategy Map
A Strategy Map provides a visual outline of PIDS strategies for 2026-2030.

VISION: By 2030, PIDS is the frontier institute for transformative
development policy research and advice

pilis

| STRATEGY MAP 2026-2030 I
CONTRIBUTE TO NATIONAL SOCIO-ECONOMIC
MANDATE: A national research BYFRET DEVELOPMENT

CONTRIBUTE TO EVIDENCE-BASED
POLICY DISCOURSE

institution that perform policy-
oriented research on all aspects of IMPROVE QUALITY OF
the Philippine economy and assist RESEARCH OUTPUTS

the government in formulating plans
and policies for national

. A , Intensify partnerships in research
development fully responsive to the Improve clients’ satisfaction | §1 and research dissemination

requirements of national planning
and policy making (PD 1201)
Build up the financial position
ieiisadbiviad Reinforce internal Sustain & Maintain
for research world-class Quali
outputs as Support processes » Mgt. S stemQ "

Implement capacity development and Leverage on technology
succession plan, especially for research g7 solutions E
staff, and an effective monitoring system

S2

FINANCIAL

MISSION:
PIDS provides independent,
forward-looking and
fransformative development
policy research and
actionable advice through

LEARNING AND

rigorous methods, effective GROWTH

dissemination and strategic
collaborations to  guide

decision-making and inform PIDS CORE VALUES

public discourse

Professionalism. Integrity. Dedication. Service-Orientation
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5. Strategic Objectives

In turn, PIDS formulated eight (8) Strategic Objectives to help realize its strategies,
as follows:

SO1: Improve quality and utilization of PIDS' products and services

SO2: Sustain existing partnerships for research (with institutions, Individual
consultants)

SO3: Maximize the Institute's networks for resource mobilization
SO4: Research quality assurance, system, enhanced

SO5: Communication and information mechanisms, strengthened*
SO6: Sustain and maintain PIDS’s ISO 9001:2015 QMS

SQO7: Strengthen human resource development

SO8: Enhance use of ICT tools for improving dissemination of research

6. Strategic Measures

To be able to monitor, measure, analyze and evaluate the achievement of the
Strategic Objectives (SOs), Strategic Measures were defined, with appropriate
targets every year from 2026 to 2030 as basis for evaluating performance results:

SO1:
SM1: Customer satisfaction improved
SM2: Quality of product and services, enhanced
SM3a: Research utilization (e.g. citation), improved
SM3b: Monitoring of released studies, conducted

S02:
SM4a: Existing partnerships (research, dissemination), maintained
SM4b: New research / dissemination collaboration, forged

S03:
SMba: Foreign-funded projects, completed
SM5b: Domestic, externally-funded projects completed
SM6: New mandates (RAs, EOs), fully funded [Secure full subsidy from the
NG]

S0O4:
SM7: Internally reviewed studies, completed
SM8: Externally reviewed studies, completed
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SO5:
SM9: Crisis Communication Guidelines (CCG), established

SO06:
SM10: PIDS’ ISO 9001:2015 QMS Certification, maintained

SO7:
SM11: L&D intervention, provided
SM12: Institutional membership in professional organizations, acquired
SM13: General and priority-based competencies at PIDS and with other
lifelong learning providers, strengthened
SM14: Proficiency of Research staff on the use of new research methods,
tools, and data sources, enhanced

SO08:
SM15: Use of artificial intelligence —enabled software and other advanced
tools in research
SM16: Transcription, translation into English, and encoding of interviews/
FGDs/ Klls, strengthened
SM17: Optimization of digital platforms for research and dissemination,
enhanced

PIDS Strategic Plan 2026-2030
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STRATEGIC PLAN 2026-2030

STRATEGIC OBJECTIVE, STRATEGIC MEASURES, TARGETS AND STRATEGIC INITIATIVES

CUSTOMER PERSPECTIVE:
Target Strategic
Initiative /
Strategic Strategic Programs, Lead / Means of
Objective | Measure 2026 2027 2028 2029 2030 Plans, OPR Verification
Activities
(PPAs)
Strategy 1: Improve clients’ satisfaction
SO 1- SM1 - 90% CSS | 90% CSS | 90% CSS 90% CSS 90% CSS SI1-vVOC RG, Client
Improve Customer rating of rating of rating of rating of rating of (Voice of the RSD, satisfaction
quality satisfaction | Satisfactor | Satisfactor | Satisfactory | Satisfactory | Satisfactory Customer) RID survey;
and improved y and y and and Above [ and Above | and Above Listening CSS data
utilization Above Above Enhancement publication and
of PIDS' Program seminar
products feedback
and surveys
services= | SM 2 - 100% of 100% of 100% of 100% of 100% of SI 2 —Product/ | RID CSS data;
Quality of valid/action | valid/action | valid/actiona | valid/actiona | valid/actionabl | Service Publication and
product and | able able ble ble e comments Enhancement seminar
services, comments | comments comments comments | on areas for Program feedback survey
enhanced on areas onareas | onareas for | onareas for | improvement | (jtems a-b)
for for improvemen | improvemen | addressed
improveme | improveme | taddressed | taddressed
nt nt
addressed | addressed
SM 3a - At least At least At least 50% | At least 50% | Atleast50% | SI 3 —Outreach | OP, Monitoring
Research 50% of 50% of of studies of studies of studies Enhancement RG, reports on
utilization studies studies released in released in released in Program RID outreach
(e.g. released in | released in | the last 3 the last 3 the last 3 activities
citation), the last 3 the last 3 years years years utilized/
improved years years utilized/ utilized/ cited
cited cited
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Target Strategic
Initiative /
Strategic Strategic Programs, Lead / Means of
Objective Measure 2026 2027 2028 2029 2030 Plans, OPR Verification
Activities
(PPAs)
utilized/ utilized/
cited cited
SM3b - 100% of all | 100% of all | 100% of all | 100% of all | 100% of all SI 2 - Product/ | RID Monitoring
Monitoring studies studies studies studies studies Service reports on
of released | releasedin | released in | released in released in released in Enhancement output
studies, the last the last the last the last the last three | Program utilization, and
conducted | three years | three years | three years | three years | years (Items c-e) outreach
activities
Strategy 2: Intensify partnerships in research and research dissemination
SO 2- SM 4a- At least At least At least At least Atleast 75% | Sl 4 Researc | MOU/MOA;
Sustain Retention of | 75% 75% 75% 75% Partnerships h Group, | Partnership
existing existing Enhancement RSD, monitoring
partnershi | partnership Program RID, reports;
ps for s (research, PASCN, | Department
research disseminati OP monitoring
(with on) reports
institutions | SM4b - At least 1 At least 1 At least 1 At least 1 At least 1 new
, Individual | New new new new new research/
consultant | research/ research/ research/ research/ research/ dissemination
s) disseminati | disseminati | disseminati | disseminatio | disseminatio | partnership
on on on n n
partnership, | Partnership | partnership | partnership | partnership
forged
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FINANCIAL PERSPECTIVE:

Target Strategic
Initiative /
Strategic Strategic 2030 Programs, Lead / Means of
Objective Measure 2026 2027 2028 2029 Plans, OPR Verification
Activities
(PPAs)
Strategy 3: Build up the financial position
SO 3- SMb5a - 3 3 3 3 3 S| 5 External Research | MOU/MOA;
Maximize | Foreign- Resource Group, Partnership
the funded Mechanism and | RSD. monitoring
Institute's | projects, Mobilization RID, reports;
networks | completed Program (I;APSCN, Department
for SM5b - 25% of 25% of Res. | 25% of Res. | 25% of Res. | 25% of Res. monitoring
resource Domestic, | Res. Budget Budget Budget Budget reports
mobilizatio | externally- | Budget
n funded
projects
completed
SM 6 — New | 100% 100%Timely | 100%Timely | 100%Timely | 100%Timely | SI 5—External | OP, Budget Proposal
mandates Timely submission submission submission submission Resource RSD,
(RAs, EOs), sut}missio of b“dgeltt of budgeltt of budgeltt of budget Enhancement | AFD
no proposal to proposal to proposal to
fully funded budget DBM DBM DBM Brg&osal to Program
[Secure full proposal
subsidy from the | to DBM
national
government.]
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INTERNAL BUSINESS PROCESS PERSPECTIVE:

Target Strategic
Strategi Initiative /
Strategic c Programs, Lead / Means of
Objective M 2026 2027 2028 2029 2030 Plans, OPR Verification
easure o
Activities
(PPAs)
Strategy 4: Enhance the review process for research outputs
SO 4- SM7- 100% 100% 100% 100% 100% S| 6 — Research | Research | Discussion
Research Internally Assurance (or Group, Papers (DPs)
quality reviewed oversight/review | RSD,
assurance, | studies, enhancement g'\'/jp OP,
system, complete program)
enhanced d
SM 8 - 100% 100% 100% 100% 100% S| 7 - Research | Research | Philippine
Externall Peer- Peer- Peer- Peer- Peer- publication Group, Journal of
y reviewed reviewed reviewed reviewed reviewed enhancement RSD, Development
reviewed program SI\/DP op (PJD) and
studies, ’ Research
complete Papers Series
d (PRS)
Strategy 5: Reinforce internal support processes
SO 5- SM9 - Reviewed | Reviewed Reviewed Reviewed Reviewed S| 8 — Crisis RID Approved CCG
Communica | Crisis and and and and and updated | Guidelines
tion and Commun | updated |updated by |updated by | updated by | by end of the | Review,
information | ication by end of | end of the end of the end of the year Updating and
mechanism | Guidelin the year | year year year Enhancement
S, es
strengthene | (CCG),
d* establish
ed

PIDS Strategic Plan 2026-2030

24



Target Strategic
) Strategi Initiative /
Strategic Programs, Lead / Means of
Objective M ¢ 2026 2027 2028 2029 2030 Plans, OPR Verification
easure L
Activities
(PPAs)
Strategy 6: Sustain and enhance a recognized world-class management system
SO 6- SM 10 - Pass Pass Pass Re- Pass Pass SI9-QMS RID, All 1ISO 9001:2015
Sustain PIDS’ surveillanc | surveillance | certification | surveillance | surveillance Enhancement PIDS Certificate;
and ISO e audit | audit audit audit audit Program Staffs Certification
maintain 9001:201 Body (CB)
PIDS’s ISO | 5 QMS Confirmation
9001:2015 | Certificati letter
QMs on,
maintain
ed

LEARNING AND GROWTH PERSPECTIVE:

Strategy 7: Implement capacity development and succession plan, especially for research staff, and an effective monitoring

system
S0-7 SM 11 - 95% of 95% of | 95% of 95% of 95% of PIDS | SI 10 - Human | AFD/ L&D Plan, Training
Strength | L&D PIDS staff | PIDS staff | PIDS staff | PIDS staff | staff provided | Resource Researc | Certificate,
en interventio provided provided | provided provided with at least Enhancement h Attendance,
human n, provided with at least with at with at least | with atleast | one L&D Program Performance
resourc one L&D leastone | one L&D one L&D intervention ltems A and B Evaluation reports
e intervention L&D intervention | intervention | /year
develop lyear interventio | /year lyear
ment n /year
SM 12 - At least 1 Atleast 1 | Atleast 1 At least 1 At least 1 SI110 - Human | AFD/ Training Certificate,
Institutional | Membership | Membershi | Membership | Membership | Membership Resource Researc | Attendance,
membershi to at least p to at to at least to at least to atleastone | Enhancement h Performance
pin one (1) least one | one (1) one (1) " Program - Evaluation reports
profession profe;sw_nal (1) _ profesgopal profes_swpal profesgopal ltem C
al organization | profession | organization | organization | organization
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organizatio al

ns, organizatio

acquired n

SM 13 - 40 hours 40 hours 40 hours 40 hours 40 hours Sl 10 - Human AFD / Training Certificate,
General cumulative | cumulative | cumulative | cumulative cumulative | Resource Researc | Attendance,

and annual annual annual annual annual Enhancement h Performance
priority- Program - Evaluation reports
based Item D, E

competenci

es at PIDS

and with

other

lifelong

learning

providers,

strengthen

ed

SM 14 - 100% 100% 100% 100% 100% SI 10- Human AFD/ Training Certificate,
Proficiency At least 1 At least 1 At least 1 At least 1 At least 1 Resource Researc | Attendance,

of training for training training for | training for | training for | Enhancement h Performance
Research Staff with for Staff Staff with Staff with Staff with Program - Evaluation reports
staff on the identified with identified identified identified ltem F

use of new | competenc | identified | competenc | competenc | competency

research y gaps / competen y gaps / y gaps / gaps / needs

methods, needs cy gaps/ needs needs

tools, and needs

data

sources,

enhanced
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Strategy 8: Leverage technology solutions
Target Strategic Lead
Strategi Initiative / /OPR
c Strategic Programs, Means of
objeCtIV Measure 2026 2027 2028 2029 2030 Plans, Verification
e Activities
(PPAs)
SO 8 - SM 15 - Policy 100% Al 100% Al 100% Al 100% Al SI11- OP, Al Policy Guideline,
Enhance | Use of developmen policy policy policy policy Research RSD, Report on ongoing
use of artificial t complianc | compliance | compliance | compliance | Proficiency RID, compliance to Al
ICT intelligence e Enhancement Researc | policy
tools for | —enabled Program h Group
improvi | software -ltemsaandb
ng and other
dissemi | advanced
nation tools in
of research
research | disseminati
on,
developed
SM 16 - 100% 100% 100% 100% 100% SI11- RSD, FGDs and Kils
Transcripti Research RID, transcription files
on, Proficiency Researc | produced and
translation Enhancement h Group | submitted
into Program
English, -ltemb
and
encoding
of
interviews/
FGDs/
Klls,
strengthen
ed
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SM 17 -
Optimizatio
n of digital
platforms
for
research
and
disseminati
on,
enhanced

100% 100% 100% 100% 100% SI11- RSD, FGDs and Kils
of studies of studies of studies of studies of studies Research RID, transcription files
used ICT used ICT used ICT used ICT used ICT Proficiency Researc | produced and

Tools as per | Toolsas | Tools as per | Tools as per | Tools as per | Enhancement h Group | submitted
research per research research research Program

design research design design design - ltem b

design
100% of 100% of 100% of 100% of 100% of SI11- RSD, Inception Report
disseminati | disseminat | disseminati | disseminati | dissemination | Research RID, vs. Final Report;
on activities | ion on activities | on activities | activities Proficiency Researc | Subscription plans
used activites | used used used Enhancement | h Group | and contracts
appropriate | used appropriate | appropriate | appropriate Program Webinars
ICT Tools | appropriat | ICT Tools ICT Tools ICT Tools - ltemc organized and
elCT conducted
Tools
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6. PIDS Strategic Initiatives (Sl)

To ensure that the strategic objectives have adequate resources and means to achieve them, the
following Strategic Initiatives are established which define the necessary actions to support the
achievement of SOs / SMs]:

Sl 1 — Voice of the Customer (VOC) Listening Enhancement Program
a) Conduct CSS (with research partners, publication recipients, seminar participants)
b) Monitor /analyze results/improvements in CSS rating
¢) Submit analysis and recommendations to the PIDS Management

S| 2 — Product / Service Enhancement Program
a) Implement publication and seminar feedback surveys;
b) Implement improvements based on client feedbacks received
c¢) Track research utilization through citations received and other indicators.
d) Identify areas where utilization is expected / desired but did not materialize.
e) Tag all research outputs to facilitate tracking of utilization / citation

Sl 3 — Outreach Enhancement Program
a) Track research utilization through citations received and other indicators;
b) Identify areas where utilization is expected / desired but did not materialize

Sl 4 - Partnerships Enhancement Program
a) ldentify areas of desired / relevant partnerships;
b) Conduct regular consultations with existing partners (research and dissemination)
¢) Reach out to identified potential new partners based on research agenda / client
needs
d) Review statistics related to utilization of partners and possible improvement actions
arising from them

SI 5 - External Resource Enhancement Program
a) Propose to DBM increase of endowment fund and/or to fund PIDS operations;
b) Request for full funding embedded in new mandated / legislated tasks

SI 6 - Research Assurance (or oversight/review enhancement program)
a) Continue subscription to anti-plagiarism software (iThenticate);
b) Review/update policies consistent with new/existing copyright regulations;
c) Communicate updated policies to all partners / stakeholders
d) Evaluate compliance to policy threshold on Al content

Sl 7 - Research publication enhancement program
a) ldentify research for possible peer-review and eventual publication (during Research
Agenda consultation)
b) Maintain incentives for completion of peer-reviewed studies up to publication
c) Include in the SPMS (IPCR) the completion of peer-reviewed studies
d) Consider including the post-DP activities (peer-review, etc.) in the Project GANTT
Chart
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S| 8 — Crisis Guidelines Review and Enhancement
a) Implement the CCG as appropriate, together with the external communication plan
of PIDS
b) Review and update the CCG accordingly, especially after the occurrence of a crisis
deemed covered by the CCG.

S| 9 — QMS Enhancement Program - Strengthen the IQA System
a) Annual IQA Team Retooling/Training
b) Enhancement of Corrective Action process
c) Strengthen the ISO QMS awareness of staff through conduct of Biennial QMS
Awareness Program

S1 10 - Human Resource Enhancement Program

ACTIVITY LEAD/OPR MOV
a. Implement fully the competency-based L&D Plan (SM 11) AFD Attendance Sheet
b. Pursue PRIME- HRM Level 3 program (SM 11) AFD/Research | Certificate, L&D
Plan
c. Include in annual budget allocation for institutional AFD/Research | Proof of
memberships (SM 12) Membership
d. Determine short and medium- term capacity building priorities AFD/Research | Attendance,
(SM 13) Certificate
e. Establish PIDS socioeconomic priority- based competency AFD Training
enhancement program (SM-13) Documentation
f. Establish PIDS ICT capability enhancement program (including | Research User-friendly
external training or internal training, subscriptions, etc. (SM-14) Staff/Team videos, short online
AFD, RID, courses
ICTSD

S| 11 - Research Proficiency Enhancement Program
a) Establish policy / guideline on use of Al, such as setting a maximum for Al content
(10%), Al-material attribution, and other
b) Evaluate, select, and procure suitable applications for Al software and Al detection
tool
Acquire and maintain subscription to digital platforms (including Tiktok)

7. Cascading of the SOs and SMs

To fully support the Strategic Objectives of PIDS, these will be cascaded to the relevant
functions and processes across PIDS, and harmonize them with the Functional Quality
Objectives in compliance with ISO 9001:2015, and to PIDS’s SPMS.
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Part 6

Ways Forward

For the last 2 days, we have been reviewing and strategizing on the direction and goals
that we want to achieve as an organization in the next 5 years. We have identified
improvements in some aspects and changes in some presumably to cope with the
changes in the demand not only of the changing times but also of the Institute’s

stakeholders.

In order for PIDS to achieve its stated goals in the Strategic Plan period, 2026-2030, it
has to do the following:

1.

2.

Finalize and decide on the adoption of the changes that we have introduced in the
course of our discussion here such as the Vision, Mission and Quality Policy
Develop the detailed implementation plans for each strategic initiatives and
operationalizing them by firsty communicating them with stakeholders, both
external and internal

Internally, the strategic indicators must be reflected in the department/individual
performance commitment reports

From the management level:

a.

b.
c.

d.

Regularly assess/review and feedback whether processes and the targets
are right on track or to there are points for improvement

Invest in capacity-building initiatives for the staff

Leverage on technology and innovation to enhance research
methodologies, improve dissemination and expand outreach.

Align / harmonize the 2026-2030 Strategic Plan to the Research Agenda
2026-2030 through a strategy refresh activity, as necessary.

In the end, we cannot discount each and everyone’s contribution in the whole scheme of
things in the Institute. So let us continue to work together toward our common goal of
providing an independent, transformative, state-of-the-art, evidence-based research
outputs.
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ANNEX A

OPENING REMARKS
PIDS Strategic Planning for 2026-2030

Aniceto C. Orbeta Jr., PhD
PIDS President

Good morning and welcome to all the participants of the Strategic Planning Workshops!

This activity is crucial in shaping the Institute’s direction and reaffirming our role as the country’s
leading source of policy research and advice and as a globally recognized think tank.

Over the years, PIDS has played a key role in evidence-based policymaking, tackling some of the
country’s most pressing challenges. But with the fast-changing dynamics of development, rapid
technological advancements, and increasingly complex issues, we remain adaptive, innovative,
and forward-looking. This workshop is an opportunity for us to collectively envision the direction
of PIDS ahead and ensure that our strategic priorities align with the needs of the Institute and
our country.

Today, we bring together the collective wisdom of the Institute’s Management, Research Fellows,
supervisors, and selected employees to chart our course for the next five years. This process will
require us to reflect on our accomplishments, assess our challenges, and identify opportunities
for growth and impact. It is not only an opportunity to sharpen our research agenda but also to
strengthen our internal processes, foster collaborations, and ensure that our outputs remain
relevant.

As we prepare the PIDS Strategic Plan for 2026—2030, let us approach this task with open minds,
a shared sense of purpose, and a commitment to excellence. Let us engage in meaningful
discussions and contribute our ideas.

| would like to express my gratitude to all of you for dedicating your time and expertise to this
important activity. | also extend my appreciation to our consultant, Engr. Romeo Ramirez, who
has been helping the Institute craft its strategic plans since 2019.

Your insights and contributions will undoubtedly shape the future of PIDS.

On behalf of the Institute, | wish us all a productive workshop. May our efforts over the coming

days lay the foundation for a strategic plan that will empower us to achieve greater impact and
relevance in the years to come.
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ANNEX B

CLOSING REMARKS
PIDS Strategic Planning for 2026-2030

Marife M. Ballesteros, PhD
PIDS Vice President

In closing, let us congratulate ourselves on the success of our strategic planning. Thank you
everyone for your time and valuable inputs throughout the 3-day planning workshop. And let us
thank Engr. Romeo Ramirez and his son Paul for excellently facilitating the process.

My main takeaway is this: WE HAVE TO OWN THIS VISION.

We have raised the bar higher with our vision to provide “transformative development policy
research and advice”. This entails a higher purpose beyond the count of outputs or even its
visibility but a call to enabling effective reforms in the country’s institutions.

PIDS is well-positioned to make a meaningful impact. As many of us have confidently declared,
PIDS is the lead institution in the country for policy research and advice. What we need is our
commitment and a dynamic, (pragmatic) leadership, not just the top management but managers/
supervisors to make sure this vision is effectively cascaded to the lower ranks). With these, we
can make the VISION/MISSION, which we have passionately crafted, attainable.

Atty Jamie has provided us with the next steps, ways forward. Immediate is cascading the plan
into our workplan, Performance indicators and QMS. As directed by President Babes, we will
invite experts to help us with Operational and capacity Planning, to do Organizational analysis
and to develop a mentoring/coaching program for PIDS.

This roadmap is timely, as PIDS transitions to a new set of top management and to the next
generation of PIDS. The first generation (40 years) of PIDS has passed and we are now at the
starting point of a new generation of leaders. This Plan, thus, will shape the future of PIDS in the
next 40 years.

Let’s carry the momentum forward.

“Let’s get to work and make this plan come to life.” (Al, ChatGPT)
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Results for SP 2019-2025
ACTUAL RESULTS

ANNEX C - Performance Summa
TARGETS

Strategic Objective (SO) /

Strategic Measure (SM) 2019 2020 2024 | 2025
SO1: Improve quality of PIDS products and services
SM1: Client Satisfaction Rating | 75% 75% 75% 75% 75% 75% 75% Publications
of Satisfactory and Above 95% | 98% 100% | 100 100 100 100%
% % %
Library
| 100 100 %99% | 100 100 100 100%
% % % % %
SO2: Develop new partnerships and strengthen existing mechanisms for research
SM2: No. of new research | 1 per [ 1 per |1 per |1 per |1 per |1 wper| 1 wper|5 7 3 9 3 4 4
partners year year year year year year year
SO3: Develop new partnerships and strengthen existing mechanisms for dissemination
SM3: No. of new dissemination 1 per |1 per |1 per| 1 per |1 wper |1 wper| 1 per| SER
partners year year year year year year year P-P:
S0O4: Maximize the Institute’s networks for project funding
No. of research projects with 3 3 3 3 3 3 3 11 13 11 7
external funding
SOS: Engage more external reviewers of research outputs
No. of DPs subjected to external 10 10 10 10 10 10 10 10 10 26 22 29 18 9 (as of
review October
2025)
SO6: Develop and implement a crisis communication plan to address or respond to critical misinformation and/or incorrect interpretation of PIDS research
outputs.
Establish the Crisis June Review and update every year Revi | Revi | Revie | Rev. | Retai | Rev. Retained
Communication Guidelines to 2019 ewed | ewed | wed 10/1 | ned 10/1
address misinformation or 9/20 7/20
incorrect interpretation of PIDS 22 24
research outputs
SO7: Acquire and sustain ISO 9001:2015 Certification
Achieve ISO 9001:2015 QMS PIDS Maint Mainta | Pass Maintai | Maintai | Pass PIDS | Main | Maint | Pass | Main | Main | Pass
Certification — by June 2019 Certifi | ain in Recerti | n n Recerti | Certi | tain ain Rece | tain tain Recertific
ed by | certifi certific | fication | certific | certific fication | fied certif | certifi | rtific | certif | certif | ation
(1) Maintain certification by June cation | ation 2) ation ation 2) by icatio | cation | ation | icatio | icatio
passing surveillance audits; | 2019 (1) (1) 1) (1) June n n
(2) Pass Recertification for a 2019
new 3-year cycle
SO8: Implement capacity development and succession plans, especially for research staff and an effective mentoring system
Establish PIDS’s Learning and Dec. Updat | Update | Update | Update | Update Update | Estab | Upda | Updat | Upd | Upda | Upda | Updated
Development plan and 2019 e(2) 2) 2) 2) 2) 2) lishe | ted ed ated | ted ted
succession plan (1) d
2019
(1) Establish L&D Plan and
Succession plan by
(2) Update L&D Plan yearly
and succession plan (as
necessary)
SO9: Enhance use of ICT tools for improving conduct and dissemination of research
SM9.1: Use more Computer Continuing use of CAPI and online surveys Done | Done | Done Don | Done | Done | Done
Assisted Personal Interview e
(CAPI) and online surveys for
conduct of research —
continuing
SM9.2 — Use more digital tools Continuing use of digital tools in research dissemination Conti | Conti | Conti Cont | Conti | Conti | Continue
in disseminating research — nued | nued | nued inue | nued | nued | d
continuing d
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ANNEX D

PIDS SWOT Analysis for SP 2019-2025

STRENGTHS

S1: Equipped with pool of experts in different fields with state-of-the-art knowledge and connectedness with stakeholders

S2: Adaptable to advances in technology

S3: Conducive to life-long learning

S4: Collegial environment which promotes open communication

S5: Takes pride in the excellence of one's output and the outputs of the entire organization.

S6:Professionalism

S7: Compared to other government agencies, PIDS is relatively small which makes coordination with other departments
and communication with other staff easier

S8: Regularly updated and properly maintained IT resources

WEAKNESSES

W1: Weak mechanism for staff to echo training attended

W2: No adequate office space

W3: Lack of access to online journal

W4: Limited funding for official travel

OPPORTUNITIES

O1: Strong linkages - GDN, EADN, ARTNET, GTIPA, NEAT, ERIA, ASCC.
Potential: BRI, EUH 2020

02: Clout of Board Members may be leveraged for different purposes esp. resource mobilization

03: Changes in economic, political, legal, regulatory landscape (global, regional, local) will increase demand for research

04: Strong ICT plan can improve conduct of research and dissemination

0O5: Established partnerships with oversight agencies and other government agencies

THREATS

T1: Competitive opportunities outside PIDS for senior and mid-level positions

T2: Unplanned activities requested by clients

T3: Foreign travel restrictions may constrain network activities

T4: Rigid requirements of Procurement Law

T5: Change in leadership (national or agency level) may disrupt / cause delays in project implementation

T6: Accounting and auditing rules and regulations may not support innovations in research methodologies

T7: Unanticipated disasters and security concerns may disrupt PIDS activities and endangering staff

T8: Cybersecurity breach may compromise PIDS online services

T9: Disruption in the third party provision of internet services

T10: Restriction in issuance of corporate credit card to government agencies hinders participation in e-commerce

T11: Limited and uncertain National Government subsidy can limit the extent of its activities

T12: Unanticipated currency appreciation affects research activities

T13: Unavailability and inaccessibility of secondary data hinder the conduct of research

T14: Heavy traffic causes decreased productivity and over-all well-being

T15: PIDS may be crowded out by proliferation of fake news and media disinformation
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Annex E

PIDS Stakeholder Analysis for SP 2019-2025

EXTERNAL INTERESTED PARTIES /| STAKEHOLDERS

A. Client / Stakeholders D. Oversight Agencies
1. Legislative branches of the Government 1. Civil Service Commission (CSC)
(Senate and House) . Commission of Audit (COA)
2. Executive Branches of Government . DBM — Procurement Service (DBM-PS)
¢ National Economic and Development . Department of Budget and Management (DBM)
Authority . Department of Information and Communication
o State Universities and Colleges Technology (DICT)
(SUCs) . Department of Finance (DOF)
e Other National Government Agencies . Government Procurement Policy Board (GPPB)
and their local offices . National Privacy Commission (NAP)
e Local Government Units (LGUs) . Philippine Commission for Women (PCW)
e Media 0. Presidential Communications Operations Office
(PCOO)

abwWN
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B. Client / Research Partners
1. National Government Agencies

. Suppliers / External Providers

. Outsourced research consultancy

2. Local / International research organizations . Data collection / Survey services providers

3. Academe / Universities . Copyeditors, layout artists, printing press, research
4. Multilateral organizations dissemination service providers

wiN =M

4. I1CT-related services
5. Goods and equipment
C. Authors 6. Building, vehicle maintenance service providers
e PIDS 7. Janitorial services
e Non-PIDS 8. Security services

INTERNAL INTERESTED PARTIES / STAKEHOLDERS

1. Board of Trustees
2. Executive Management
3. Employees
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Strategic Planning Photos
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