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REQUEST FOR PROPOSAL

1. The Philippine Institute for Development Studies (PIDS) invites all eligible individual consultants
to submit proposals for the Technical Specialist Consultant for PIDS-DepEd Evaluation of Education
Initiatives: Evaluation of the Special Needs Education.

2. The Approved Budget for the Contract (ABC) is PhP327,600.00.
3. Interested consultants must submit the following documents using PIDS the prescribed forms:

a) ANNEX A - Curriculum Vitae of the proposed Consultant(s)

b) ANNEX B - Technical Proposal Form

c) ANNEX C- Financial Proposal Form

d) ANNEX D - Filled out Data Privacy Notice and Personal Data Protection Form

e) ANNEX E - Statement of Completed Contracts

f) ANNEX F - Statement of All Ongoing and Awarded but Not Yet Started Contracts

g) ANNEX G - Notarized Omnibus Sworn Statement (for ABC above PhP50,000.00)

h) ANNEX H - Income/Business Tax Returns (for ABC above PhP500,000.00)

i) ANNEX |- PhilGEPS Registration Number (certificate or screenshot)

i) ANNEXJ - Valid Mayor's/Business Permit (Firm) or BIR Certificate of Registration (Individual).

k) ANNEXK - Image of Official Receipt or Service Invoice (required for Individual Consultants during
payment)

4. |Interested consultants may obtain further information from the Procurement Management Division via
email at procurement@pids.gov.ph.

5. The Institute shall adopt the Quality-Based Evaluation procedure in selecting consultants based on the
attached Terms of Reference.

6. The deadline for submission of proposals is on July 09, 2026 ( 2:00 PM ) addressed to:

The BAC Chairperson for Consultancy Services

c/o The BAC Secretariat

Procurement Management Division

18/F Three Cyberpod Centris — North Tower, EDSA cor. Quezon Ave., Quezon City

Proposals may also be submitted through email at procurement@pids.gov.ph .

7. PIDS reserves the right to reject any or all of the proposals, declare a failure of bidding, or not award the
contract if there is evidence of collusion, including any act that restricts, suppresses, or nullifies competition,
or if there is a failure to follow the prescribed bidding procedures. PIDS also reserves the right to waive any
required formality in the proposals received and select the proposal it determines most advantageous
to PIDS.

CONNIE B. YCUY,’PhD
ChaMperso

PIDS - BAC for Consulting Services
Reference No.: 2026-204

Note: PIDS is evaluating its consultant’s performance based on the quality of services rendered, timeliness of
delivery, customer/after sales service and overall quality of service.

PHILIPPINE INSTITUTE FOR DEVELOPMENT STUDIES

18F Three Cyberpod Centris - North Tower, EDSA corner Quezon Avenue, Quezon City
Tel: (+632) 8877-4000 | Email: pids-inquiries@pids.gov.ph | Website: pids.gov.ph
Facebook, X, LinkedIn, TikTok: pidsgovph | YouTube: pidsgovtph


https://encoded-592c9deb-987b-4562-aa3c-9fa3d37d83e9.uri/mailto%3aprocurement%40pids.gov.ph.%2520
mailto:procurement@pids.gov.ph
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Philippine Institute for Development Studies
TERMS OF REFERENCE

Technical Specialist Consultant
for

PIDS-DepEd Evaluation of Education Initiatives: Evaluation of the Special Needs Education
(SNED)!

1. Background and Rationale

The Philippine Institute for Development Studies (PIDS), in collaboration with the Department of
Education (DepEd), is undertaking the research study “Mapping Key Resources for Inclusive
Education in the Philippines.” as part of the PIDS-DepEd project on Evaluation of Education
Initiatives: Evaluation of Special Needs Education (SNED). The study responds to the need to
strengthen the implementation of inclusive education for learners with disabilities (LWDs) in the
Philippines, consistent with Republic Act No. 11650 or the “Instituting a Policy of Inclusion and
Services for Learners with Disabilities in Support of Inclusive Education Act.” The law mandates
equitable access to quality education and support services for LWDs, including the establishment of
Inclusive Learning Resource Centers (ILRCs) and related mechanisms for assessment, intervention,
and inclusive placement.

Recent evidence highlights persistent challenges in the implementation of inclusive education,
including low enrollment among children with disabilities, gaps in identification and assessment,
limited access to multidisciplinary support, shortages of trained SNED teachers and allied
professionals, uneven implementation of individualized education plans, and constraints in school-
level funding and ILRC operations. These issues require a deeper examination of existing models,
resources, implementation arrangements, and good practices across public, private, nonprofit, and
community-based settings.

Given the scope and nature of the study, there is a need to engage a Research Associate Consultant
that has some expertise on the subject who can provide technical, analytical, and writing support to
the PIDS project team in reviewing literature and policy documents, organizing administrative and
secondary data, conducting KIIs/FGDs, processing and analyzing qualitative data, and drafting
analytical inputs for the study.

2. Objectives of the Study

The overall objective of the study is to map existing inclusive education programs and identify the
key resources needed for successful implementation. Specifically, subject to data availability, the
study aims to:

e Map the different interventions, modalities, and placement approaches for inclusive education
provided by the public and private sectors, including nonprofit organizations and community-
based schemes;

! This engagement will be charged against the project “Procurement of Consulting Services for Evaluation Initiative”.
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Determine the key supply-side elements and resources needed and available in implementing
inclusive education programs, including human resources, technical capacities, governance
mechanisms, and funding support;

Conduct a process evaluation of selected SNED programs or components, highlighting various
educational placements such as self-contained, partial inclusion, and full inclusion;

Identify issues and challenges in program implementation and design and examine constraints
discussed in existing literature and policy studies;

Identify good practices and strategies that contribute to effective implementation; and

Provide policy recommendations for improving access to inclusive education for persons with
disabilities.

3. Objectives of the Consultancy

This engagement requires a Technical Specialist- Consultant? to assist the PIDS project team in the
technical implementation of the SNED study. The consultant will support the study’s desk review,
stakeholder coordination, fieldwork preparation, qualitative and administrative data processing,
analysis, and writing of the report and policy recommendations.

4. Scope of Work, Deliverables, and Schedule of Payment Releases

Under the oversight and with management/administrative support of the PIDS Research Fellow who
serves as Project Director, the Consultant® will work with the PIDS project team and undertake the
following tasks:

1.

Assist in reviewing relevant laws, policies, administrative issuances, and related literature on
inclusive education, SNED, ILRCs, disability-inclusive service delivery, and the supply of SNED
teachers and allied professionals;

Support the organization, cleaning, and documentation of administrative and secondary data
gathered for the study.

Assist in preparing for primary data collection activities, including the refinement of Key
Informant Interviews (KllIs)/Focused Group Discussions (FGD) guides, preparation of participant
matrices, coordination trackers, consent forms, and fieldwork documentation;

Facilitate or support the conduct of KlIs and FGDs with selected stakeholders, including SNED
teachers and staff, school administrators, local government partners, private education providers,
nonprofit organizations, service providers, parents/guardians, and other relevant stakeholders;
Process and organize qualitative data from KlIIs/FGDs, including interview notes, recordings,
transcripts, and field observation notes, and prepare thematic matrices on programs, resources,
challenges, good practices, and recommendations;

Assist in analyzing public, private, nonprofit, and community-based models of inclusive
education and identifying key resource requirements, implementation arrangements, and gaps;
Prepare technical inputs for progress reports, preliminary findings, workshop presentations, draft
report sections, and policy recommendations;

2 The consultant may be an individual or firm.

3 If the consultant needs to undertake physical/face-to-face interviews and data collection and related activities, the
consultant has to ensure compliance with existing and future policies, rules, and resolutions as may be issued by
concerned government agencies pertaining to health and safety.
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8. Prepare for, attend, and participate in internal workshops/meetings, client meetings with DepEd,
and other stakeholder consultations as may be required;

9. Sign a Non-Disclosure Undertaking with PIDS. Any information gathered and generated in the
implementation of the project shall be processed subject to the applicable provisions of Republic
Act No. 10173, otherwise known as the Data Privacy Act of 2012, its Implementing Rules and
Regulations, and relevant issuances of the National Privacy Commission; and

10. Perform such other professional, highly technical, and confidential duties and responsibilities as
the Project Director may assign from time to time.

The Consultant will prepare the following outputs based on the indicative schedule below. Dates and

payment tranches may be adjusted based on the approved procurement documents, contract signing
date, and project work plan.

Activities and Deliverables Estimated Due Payment
Dates Tranches

Inception Report following PIDS template

¢ Inputs to the data collection plan and research July 2026 15%
design including research questions, data
collection instruments, coordination activities,
data processing, and initial observations

e Inputs to the data analysis plan

e Datainventory containing the list and status of
data sources, documents, datasets, and other
materials gathered for the study

Draft Report* August 2026 40%

e Inputs to the draft report, initial findings from desk review
and fieldwork, relevant tables/matrices, and emerging
themes aligned with the study objectives

e Draft technical inputs and report sections for review and
comments by the study team

e Prepare and present in the internal Research Workshop

Final Report’ and Terminal Report October 2026 45%
* Finalized report sections/technical inputs addressing
comments from the study team and partner agency

* Terminal report

* Turnover of processed data files, coding matrices, notes,

4 For applicable outputs, the draft and final reports submitted by the consultants should be aligned with the following
guidelines: PIDS’ Guide in the Preparation of Manuscript for Publication and General Guidelines in Preparing and
Formatting a PIDS Discussion Paper, Guidelines in the preparation of Policy Notes.

5 For research outputs that will be released as a PIDS Discussion Paper (DP), the consultant shall prioritize the publication
outlets of PIDS, particularly the peer-reviewed Philippine Journal of Development (PJD) and Research Paper Series
(RPS). If the DP is not selected by PIDS Management for publication either as a PJD article or an RPS issue, the
consultant may identify other dissemination outlets outside of PIDS. Guidelines for Authorship in PIDS Research Projects
shall apply.
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and materials used, together with certification indicating
turnover and deletion of project data as applicable

NOTE: Payments will be based on the acceptance and approval by PIDS of the corresponding outputs.

5. Qualifications of the Consultant

Category Minimum Qualifications
Education e At least a bachelor’s degree in Evaluation, Education, Public Policy,
Development Studies, Applied Economics (with a focus on human
development or the social sector), or a related social science discipline.
e Preferred: With master's degree units in a relevant field.
Experience e Must be well-versed in methodologies and tools for evaluation,

particularly process evaluations, and adept at mixed-methods research
(quantitative statistical analysis and qualitative thematic analysis).

Must have a minimum of 5 years of experience in research, data
management and analysis and project/program evaluation.

Familiarity with the Philippine education system, Inclusive Education
policies and frameworks—including, but not limited to, Republic Act No.
11650, DepEd Order No. 23, s. 2022, and relevant DepEd Memoranda
(e.g., DM No. 43, s. 2025)— as well as policy issues concerning special
needs and learners with disabilities, is highly desired.

Must have been engaged in at least two (2) research projects or
professional engagements involving program evaluation or policy analysis
in the social sector. Prior experience related to disability studies, inclusive
education, or special education is highly desired.

Ability to produce highly quality, clear, and concise reports in English in
line with PIDS publication and presentation guidelines.

6. Project Duration

The engagement is from the signing of the Contract until October 30, 2026, on a part-time basis. The
Consultant’s work must be completed within this period, and no-person days will be chargeable after

this date.

7. Approved Budget for the Contract

The approved budget for this consulting service is up to PHP 327,600.00, depending on the
qualifications of the consultant.

This amount does not include travel and accommodation during fieldwork. PIDS will shoulder the
cost of fieldwork if applicable. PIDS shall not cover hospitalization and other health-related expenses
of the consultant, as no employer-employee relationship shall exist between PIDS and the Consultant.
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8. Evaluation Criteria
a. Evaluation Criteria

The Consultant will be evaluated based on the following criteria:

Criteria Weight
Consultant’s qualifications: 50%
Education

e At least a bachelor’s degree in Evaluation, Education, Public Policy,
Development Studies, Applied Economics (with a focus on human
development or the social sector), or a related social science discipline.

e Preferred: With master's degree units in a relevant field.

Professional Experience

e Must be well-versed in methodologies and tools for evaluation, particularly
process evaluations, and adept at mixed-methods research (quantitative
statistical analysis and qualitative thematic analysis).

e Must have a minimum of 5 years of experience in research, data
management and analysis and project/program evaluation.

e Familiarity with the Philippine education system, Inclusive Education
policies and frameworks—including, but not limited to, Republic Act No.
11650, DepEd Order No. 23, s. 2022, and relevant DepEd Memoranda (e.g.,
DM No. 43, s. 2025)— as well as policy issues concerning special needs
and learners with disabilities, is highly desired.

Research Experience

e Must have been engaged in at least two (2) research projects or professional
engagements involving program evaluation or policy analysis in the social
sector. Prior experience related to disability studies, inclusive education, or
special education is highly desired.

e Ability to produce highly quality, clear, and concise reports in English in
line with PIDS publication and presentation guidelines.

[ ]

Plan of approach and methodology: 50%
a. Clarity, feasibility, innovativeness, and comprehensiveness of the approach
b. Incisive interpretation of problems and reflection on suggested solutions

Total 100%

b. Detailed rating sheet to be attached separately, if required.

Prepaxe M
A . TABUGA, PhD

Senior Research Fellow and Project Director
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Reviewed and approved by:

CHRISTINE RUTH P. SALAZAR
Department Manager III, Research Services Department
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