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Five pillars of World Bank Group support to countries’ “AI Readiness”

Source: World Bank Group Digital Strategy, July 2025



Computing – the Philippines needs more data center investments 
and cloud adoption
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Domestic Data Center Capacity and Foreign Cloud Import

Source: World Bank staff calculation based on TeleGeoGraphy and Stojkoski, et al. (2024). “Estimating digital product trade through corporate revenue data.” Nature Communications volume 15, 
Article number: 5262 (2024). https://www.nature.com/articles/s41467-024-49141-z. 
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Telco operators share in data center power capacity (%, 2024)
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Data Center Capacity Growth and Telco Presence

Stricter data localization (in 
Viet Nam, Indonesia) has 

not necessarily led to more 
data center capacity, where 
demand for cloud is much 

higher (hence imported)

Weak enabling environment 
(e.g. connectivity) can lead to 

large telco presence and 
limited growth of foreign or 
carrier-neutral collocation 

providers (Konektadong 
Pinoy Act to fix)



Data (“Context”) – Government data sharing for policies and services 
could improve, at Strategy, Legal, Technical and Institutional levels



Enablers and best practices for AI-Ready data – ecosystem approach 
to data lifecycle

Data 
Creation

Deploy 
data collection 

tools

Digitalize 
personal & 

non-personal 
data

Data sourcing & 
synthetic data 

creation

Model 
sourcing*

Model 
adaptation*

Infrastructure 
(incl. cloud-based 

software)*

Use case-
specific 

applications

*Assumption: This initiative focuses on model sourcing and fine-tuning, rather than full model training. In most LMIC contexts, it's more practical to adapt existing models to specific use cases—especially when working with small, targeted applications (e.g., 
local-language chatbots, document classification, diagnostics).
** For simplicity, infrastructure is displayed in parallel with other operational building blocks (e.g. data labeling; model finetuning), even though in practice it enables them rather than being a standalone function.
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In addressing multi-level, 
basic data governance 

gaps while increasing AI-
readiness, cross-sectoral 

initiatives for tangible, 
impactful use case 

development can help

Traditional AI/ML 
(structured data, 

metadata, supervised 
learning, predictive 

analytics) requires more 
data investment than 

GenAI (unstructured data, 
especially “Small AI”)
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