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#MatatagNaInstitusyon 

#MaunladNaYamangTao
Why the economy, education, and health are one 

system, not three separate stories?



Growth is not just the destination. Capability is. 

Macroeconomic 
stability

Investment

Human capitalProductivity

Better jobs and 
higher income

• Macroeconomic stability is necessary, but 
it becomes transformation only when it 
builds people and productivity.

• The shift in 2026 theme:
o From How fast are we growing?  to What 

capabilities are we building, and can our 
institutions sustain them?

o Macroeconomic stability enables 
transformation; human capital and 
institutional alignment determine whether 
growth upgrades the economy.



If one part is weak, the whole loop slows down. 

Stronger 
institutions

Better 
health and 
education

Higher 
productivity

Better jobs 
and higher 

income

Greater 
fiscal and 

private 
capacity

• A causal-loop view helps us see 
feedback, not just isolated sector 
problems.

• Institutions shape incentives, 
coordination, trust, and whether 
investment compounds over time.



The problem is not simply “kulang ang pag-gastos.”

• The harder problem is whether 
rules, incentives, financing, and 
implementation line up.

• The problem is not the absence of 
reform; it is the absence of 
institutional alignment.

Fragmented 
governance

Uncertain 
and 

misaligned 
incentives

Weak 
coordination

Underinvestment in human capital

Lower capability, weaker 
productivity, slower upgrading



Health is economic infrastructure

Fragmented 
financing and 

regulation

Uneven 
access and 

high 
household 

burden

Illness, 
absenteeism, 

financial 
stress

Lower 
workforce 

productivity 
and 

resilience

• A worker who cannot 
access timely, 
affordable care loses 
income, productivity, 
and resilience.

• Health policy is also 
labor policy, 
productivity policy, 
and household 
resilience policy.



Access expanded. The frontier is learning. 

• The economic return comes not 
from years in school alone, but 
from what learners can actually 
do.

• Education is a productivity 
infrastructure.
• The institutional challenge: 

align curriculum, assessment, 
training, employers, and 
accountability around learning, 
not inputs alone.

Learning 
outcomes

Skills and labor 
market 

readiness

Productivity, 
innovation, and 
firm upgrading



Education and health are not just outcomes of growth. 
They are engines of growth.  

Education 
(learning, skills, 

adaptability)

Health 
(well-being, resilience, 

work capacity)

Economy 
(productive demand, 

jobs, resources)

INSTITUTIONS determine whether the three reinforce one another.
#MatatagNaInstitusyon #MaunladNaYamangTao



Do not fix the nodes one by one. Rewire the connections.
The highest-leverage interventions improve coordination, incentives, trust, and 
implementation across the system.

ALIGN

• Common 
outcomes 
across 
education, 
health, labor, 
industry, and 
LGUs.

ENABLE

• Predictable 
regulation and 
credible rules 
for long-term 
investment

CO-INVEST

• Use PPPs as 
coordination 
platforms, not 
only financing 
or procurement. 

MEASURE

• Track learning, 
health, 
productivity, 
and 
implementation 
outcomes 
together.

LOCALIZE

• Build 
implementation 
capacity where 
services 
actually meet 
people. 



From transactions to transformation
A different development question leads to a different policy conversation.

TRANSACTIONAL

•More programs
•More projects
•More compliance
•Sector-by-sector fixes

TRANSFORMATIONAL

•Aligned incentives
•Long-term capability
•Shared accountability
•Systems-level 

upgrading



A strong economy does not merely grow around people.
It grows through them. 

#MatatagNaInstitusyon make sustained investment possible.

#MaunladNaYamangTao make transformation possible. 

What must we change in the system so that investment in people compounds, not leaks away?
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