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Simply integrating AI into existing 
governance structures and processes is 
not enough

using AI to deepen democracy must be 
the ultimate goal



AI as Technology used in governance

•Data Analysis & Decision Support 

•Automation of Routine Tasks 

•Cybersecurity & Fraud Detection

•Public Services & Citizen Engagement 

• Law Enforcement & National Security



AI and the Future of Government

•Smart Infrastructure

•Personalized Public Services

•AI-Augmented Workforce

•Stronger Regulatory Frameworks



Even if the foregoing were achieved, it does not 
mean democracy is sustained nor deepened.

•autocracy benefits from technological 
advances because they make 
bureaucracies more effective. 
• Historically technological innovations like writing, 

mapping, and measurement made bureaucracies 
more effective, and thus made autocracies with 
functioning bureaucracies more viable.

https://www.cambridge.org/core/books/cambridge-handbook-of-responsible-artificial-intelligence/artificial-
intelligence-and-the-past-present-and-future-of-democracy/B6A19E65F15179EC41AB226D24A9FC51



How AI Threatens Democracy

• interferes with democratic representation;

•undermines democratic accountability; 
and 

•corrodes social and political trust.

Sarah Kreps Doug Kriner “How AI Threatens Democracy”  Journal of Democrascy (Oct 2023) 
https://www.journalofdemocracy.org/articles/how-ai-threatens-democracy/



Issues to Address

•Digital Public Infrastructure

•AI Literacy

•Participatory AI



Issues to Address – 1 Digital Public Infrastructure

we now have online platforms whose size and 
importance will only increase. 

BUT private interests dominate current 
digital platforms. 

• Big tech profits from the fact that more and more of our lives 
unfolds on platforms optimized for clicks and virality.



Issues to Address 1- Digital Public Infrastructure

Digital Public Infrastructure (DPI) that will 
enable us to engage in public and civic 
life in digital spaces, with norms and 
affordances designed around civic values. 

DPIs that are devised to inform us, structured to connect us to 
both people we agree with and people we disagree with, 
and encourage dialogue rather than simply reinforcing 
perceptions



Issues to Address 2 - AI Literacy

AI literacy - a set of skills that enables 
people to understand, use, and critically 
evaluate AI technologies, including their 
societal impact and ethical considerations

Critical Evaluation is the core of AI literacy, requiring 
individuals to critically assess the benefits and costs of AI, 
identify biases in its outputs, understand its limitations, and 
consider the broader ethical and societal implication



Issues to Address 2 - AI Literacy

AI literacy empowers citizens by enabling 
them to understand, critically evaluate, 
and responsibly use AI technologies, 
fostering civic agency and enabling them 
to participate in and shape an AI-
influenced society.



Issues to Address 3 – Participatory AI

participatory approaches are essential to 
understanding and adequately 
representing the needs, desires and 
perspectives of historically marginalized 
communities.



Issues to Address 3 – Participatory AI

Involving diverse stakeholders in the 
development, deployment, and 
governance of AI systems, ensuring the 
technology aligns with societal values and 
benefits.



Issues to Address 3 – Participatory AI

Attributes of Participation mechanisms

•Reciprocity

•Reflexivity

•Empowerment

• https://dl.acm.org/doi/10.1145/3551624.3555290



AI can be democracy’s ally, 
but not if it works for Big Tech
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