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Rising income levels will drive an increase in demand for
high-quality healthcare services.

The rising middle

class expects:
Greater accessto
healthcare

Higher quality
More Responsive
More
institutionalized

Source: World Development Indicators



The government is set to become the dominant source
of health spending

Healthcare as
an entitlement
of citizens

Healthcare as a
priority political
agenda.

Source: World Development Indicators



Changing epidemiologic and demographic patterns will
change how healthcare must be delivered and financed.

Projected Bed-Days for All Hospital Levels, by Disease Category

Primary
Healthcare

Integrated
delivery of
services

Maternal Newborn &

- Infectious - Child Health and Noncommunicable

_ IF Diseases
Diseases Nutrition

Source: Philippine Health Facility Development Plan
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¢
PhilHealth

. Your Partner in Health

Financing

Provider Payment
System

Focus area

Governance

Health sector performance
measurements

Delivery

Impact evaluation &
sectoral assessment of
health programs




Strategic and
institutionalized
partnership with key
implementing agencies.

Avenue for policy and
economic researchers.
Build critical mass.
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Focus area #1
(Financing)

“
PhilHealth

Provider Payment Your Partner in Health

Reforms

.




Financial protection remains poor among Filipinos

Source: Analysis of World Development Indicators



Declining financial
leverage of
PhilHealth in

hospitals.

Source: Uy and Ulep (2022)




Weaknesses of the current provider

payment system of PhilHealth Inaccurate
payment rates

Costing practices
Unpredictability
of healthcare

| Provider payment design cost

Institutional

@s Transparency in rate-setting mistrust




HFEP aims to conduct data-driven and independent

research to inform the PhilHealth payment system.
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Develop and update Conduct innovative
the Diagnosis- research on provider
Related Groupings payment system

(DRGs) reforms




The Universal Healthcare Act (R.A. 11223, Section 18, b)

mandates the shift to Diaghosis Related Grouping (DRG)

DRGs accounts for case complexity and will lead to fairer rates
Example: Juan and Lolo have Dengue without Warning Signs (A97.0)




In a DRG regime, a governance structure with clear

processes and stakeholder roles must be present

«
. PhilHealth

Your Parteer in Health

1. Policy
Direction

RA 11223
UHC Law

L .
P}hlrll,_leﬁuzh Re-SGa..rCh
“ Institution/s
2. Stakeholder 3. PPM
Inputs Analytics

Payment Expert TWGs
Weights

4. lterative
Consultations

«
PhilHealth

. Your Parteer in Health

5. Policy
Implementation

Philippine
DRGs

‘/Fair rates
‘/Transparent
methodology



Moving towards DRG requires continuous and

sustained technical work. The work never stops.

Shadow billing

data collection DIRIE cI.inicaI ' Pilot
algorithm Calculations and DRG- Global Transition to
Stakeholder e (\;V'th decisions for: Budget in actual payment
consultation sr:c;elc(i::s) select DRG-Global
.  Global Budget hOSpitals and Budget
Costing DRG Relative * Cost-sharing evaluate
(institutionalize : :
Weights Analysis

costing sites)
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Philippine Diagnosis Related Groups
Implementation Manual

Details of the DRG Grouper

Verson 1

Propored by The Phippne Institute for Development Studies
for the Phdlippine Health Insurance Corpotabon
Fobruary 202%
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How do we work together to succeed?

Medical
Societies Healthcare Patient PhilHealth
and Providers Groups and DOH

Academia




Focus area #2
(Governance)

Health sector
performance
measurements of
national and local
governments




Insufficient data to assess sectoral performance at
the national and local levels.

Health outcomes
and population
health

/ Are Filipinos \

healthy? Are
there variations
in health
outcomes?

o /

Health use

ﬂre they people\

using
healthcare
services
equitably and
efficiently? Are

the people using

\__ PhilHealth? /

Health financing

¢

ow much s th
government
spending on
health? Are

~N

e

there variations

o

across LGUs?

/

Health service
delivery

-~

~N

How are health

o

facilities
distributed?

/

Health human
resources

-

~

How are health

\_

workers
distributed?

/




HFEP aims to independently generate data to inform

the government, civil society, and the public.

%
il

Regularly collect and
analyze health
sector and non-
health sector data.

Create data
platforms/dashboard




Focus area #3
(Delivery)

Impact evaluation &
sectoral assessment
of health programs
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