
KANDAMA SOCIAL ENTERPRISE 

LEADING FROM THE
FUTURE: 

A GENERATIVE
APPROACH TO

ENSURING A FUTURE-
READY WORK FORCE
IN JULONGAN VILLAGE



Quick Link

COMPLEX PROBLEMS IN JULONGAN VILLAGE

As a person of Ifugao heritage, my team from the Asian Institute of
Management and I assessed the sustainable development challenges
of Kiangan, Ifugao and we discovered the importance of weaving in
preserving not only our culture but also in protecting the watershed
and the rice terraces within the area.

https://www.researchgate.net/publication/371493105_Assessing_the_Sustainable_Development_Challenges_of_the_Cradle_of_Ifugao_Culture_A_Rapid_Area_Assessment_of_Kiangan_Ifugao#fullTextFileContent
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LOGIC MODEL

NOTE: The definition of impact, outcomes and output are base on Ainoor Ebrahim V. Rangan's "A
Framework for Measuring the Scale and Scope of Social Performance".

Based on our research and assessment, in partnership with educational
institutions, government agencies and NGOs, we have developed the following
Theory of Change, which is our framework in achieving our sustainable
development goals.

intented resultour work







Tree planting

Ban deforestation

Ego system to Eco system
Anthropocentric to Eco-centric



Meeting with
Kiangan Police Chief
to discuss security
issues in Kiangan

ITALY

SEOUL, S.KOREA

France

Meeting with Kiangan
Municipal Treasurer

LEARNING BY REFLECTING ON
THE EXPERIENCES OF THE PAST

Meeting with the LGU of
Kiangan, Ifugao

Meeting with DTI Provincial
Director of Ifugao

Meeting with Kiangan
Municipal Treasurer

Meeting with Kiangan
Municipal Treasurer

Meeting with coffee growers in
Julongan Village, Kiagan,

Ifugao

Meeting with the Municipal
Planning and Development

Coordinator of Kiangan, Ifugao
Meeting with Municipal Health

Officer

Meeting with Kiangan
Municipal Treasurer

Dialogue with the Weavers Meeting with Indigenous
Peoples Education Program

Head

Meeting with Kiangan Police
Chief to discuss security

issues in Kiangan

LEARNING FROM THE FUTURE AS
IT EMERGES

Miss Earth Nigeria, Finale and National Costume Competition
Judge

Featured designer and stylist in Vogue Italia with Pia
Wurtzbach
Showcased in major fashion platform: Paris fashion week

Featured in Say Magazine (the biggest lifestyle magazine
in North America)

Nominated at Indigenous Arts and Fashion Awards as
International Designer of the Year in 2020

Showcased in major fashion platforms: New York Fashion
Week (twice)

Featured in a fashion magazine in Spain

north america

canada

united states 

Showcased in major fashion platforms: Melbourne
Fashion Week, Melbourne Fashion Festival (thrice)

AUSTRALIA

spain

nigeria

SEOUL, FASHION WEEK

PARIS FASHION WEEK, CANNES ARTS AND FASHION FESTIVAL DURING
CANNES FILM FESTIVAL

CONNECTING
IFUGAO WEAVERS

TO A GLOBAL
MARKETPLACE

SENSING:
CONNECTING TO

HIGHEST
FUTURE

POSSIBILITIES
RE-IMAGINED

WEAVES USED AS
TABLE RUNNERS
INTO COUTURE

GARMENTS

PRESENCING:
BRING THE

FUTURE INTO
THE NOW





CURRENTLY PROTOTYPING:
KANDAMA TOURS

CONNECTING SUSTAINABLE FASHION TO
SUSTAINABLE TOURISM

UPSKILLING OUR WEAVERS AS TOURIST GUIDES,
HOMESTAY OWNERS, ETC.







THANK YOU!
www.kandamaweave.com

@KandamaCollective

@KandamaCollective

@KandamaCollective


